Third space: the depth




Thank you!

Melbourne Data Analytics Platform (MDAP), University of Melbourne

o mdap-info@unimelb.edu.au, @MDAP_Unimelb

o Andrew Turpin, Andrew Siebel, Ed Tescari, Karen Thompson
Sydney Informatics Hub (SIH), University of Sydney

o  Joel Nothman (joel.nothman@sydney.edu.au)

o  Darya Vanichkina (darya.vanichkina@sydney.edu.au, @dvanichkina)
OECD

o Michelle Barker (michelle@researchsoft.com, @Michelle1Barker)
Astronomy Data and Computing Service (ADACS)

o Jarrod Hurley (L.hurley@swin.edu.au)
Intersect Australia

o Jonathan Arthur (jonathan.arthur@intersect.org.au)
Monash Data Science and Al Platform

o  Komathy Padmanabhan (komathy.padmanabhan@monash.edu.au)
A212 (Deakin University)

o  Luis Torres (luis.torresandrade@deakin.edu.au)
CSIRO Digital Academy

o Janet Esposito (janet.esposito@csiro.au ), John Zic (john.zic@csiro.au)
Queensland Cyber Infrastructure Foundation (QCIF)

o  Mark Crowe (mark.crowe@qcif.edu.au)

The University of Sydney Sydney Informatics Hub
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Shoulders of giants

https://ungplash.com/photos/cAtzHU;




Outcome 1: organisations & individuals

O isations i , other

e Australian Research Data Commons (ARDC), National

e Data Science and eResearch, Macquarie University (NSW)

. Australia, c iversity (NSW)

e Melbourne Data Analytics Platform (MDAP), University of Melbourne (VIC)
e Monash Data Futures (VIC)
.

.

.

.

tinyurl.com/SIHpeopleMDAP

Pawsey (WA)

Queensland Cyber Infrastructure Foundation (QCIF), cross-university (QLD)
Swinburne Digital Research Innovation Capability Platform (VIC)

Sydney Informatics Hub (SIH), Core Facility, University of Sydney (NSW)

Individuals aphabetical order, first name piease!

o A/Prof. Alice Ri - Director istical Ce ing Unit, ANU
alice.richardson@anu.edu.au

o Associate Professor Christopher Fluke - Director of the Advanced Visualisation Lab
cfluke@swinburne.edu.au

e Dr Darya Vanichkina - Data Scientist & Data Analytics Training Coordinator, Sydney
Informatics Hub daryavanichkina@sydney.edu.au

e Dr. Edward Cripps, University of Westen Australia, consulting-cas@uwa.edu.au,
edward.cripps@uwa.edu.au

o Assoc/Prof Hanna Suominen. Associate Professor and Team Leader in Machine Learning
hanna.suominen@anu.edu.au

e Associate Professor Kai Qin - Director of the Intelligent Data Analytics Lab

kgin@swinburne.edu.au




Outcome 2: A “Document of Diversity”

tinyurl.com/SIHdiversityMDAP

Defining & naming
Operational models

Success and metrics
Individual career progression
Outreach to “clients”
Workload

Sustainability

The University of Sydney

Sydney Informatics Hub

F‘Th rd Space” Document of Diversity

This document is a key outcome of the conversation around the “Third space’, led by the teams at Melbourne

Data Analytics Platf d Sydney ics Hub. The purpose of this document s to enable asynchronous

by Australic current practices of i and
engagement of research enabling staff with clients, colleagues and funding bodies. We plan to distillinsights
found here and share this report with and poli

Please contribute to the following broad topic areas, or add additional areas to the end of the document:
1. The “Third Space”: do you think there is a better label for our diverse and multi-faceted workforce?
2. Defining the space
How do you define your own
How do you think we should define this space? ...
3. Operating models & funding strategies to ensure sustainability
How is your “thir ” organisation, unit or role funded?
How many staff in each area?
What services are provided in-kind to researchers and what for fee?

How do you ensure the inability of your services?
H ild an in excellence in your team/staff?
Do you provide external consultancy?
4. Defining success: what metric: thata "third space” unit i i ing an
organisation's/university's researchers?
- ing individual career
Attracting the right staff to the organisation
Supporting career ion within the same i
Supporting career ion across i
6. Engaging with researchers/clients: strategies, success stories and challenges
Engagement
Prioritisation
7 ilding re r liter:

How do you encourage researchers to seek your support and to understand what might be gained from
it?

What role (if any) does training play in your team’s
How do you develop increased il in you support?
Are there some academic disciplines that are harder to attract than others? (E.g. we find many engineers
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