Appendix B


UNIVERSITY  OF  MELBOURNE
Planning and Budget Committee

REPORT ON REVIEW OF MUSIC (August 2007)

1. INTRODUCTION

The Victorian College of the Arts affiliated with the University of Melbourne in 1991 following on from the ‘Dawkins White Paper on Higher Education’ and the imperative for small institutions (less than 5000 EFTSU) to combine with larger institutions for cost effectiveness and other efficiency measures.

From the time of the affiliation, VCA courses and students were University of Melbourne courses and students for the purposes of the award of VCA degrees.  Staff of the VCA were employed by the VCA Pty Ltd.  The VCA otherwise continued to operate under its own Act of the Victorian State Parliament.

This affiliation agreement continued to be in effect with the University acting as a conduit for the transmission of DEST funding to the VCA.  Until 2005, the VCA funding was at a rate that had been in effect for a number of years, and higher than the funding provided for other visual and performing arts disciplines. In 2005, with the introduction of new discipline funding clusters, the VCA disciplines were to be funded at the standard DEST rate for visual and performing arts disciplines. 

The University and the VCA made approaches to Government about the impact this changed funding would have on VCA courses.  In response, DEST instructed the University to continue VCA funding at the previous rate, using its own funds to do so.  This resulted in the University effectively having to subsidise the VCA for around $5 million each year.

Following negotiations in 2005 and 2006, and consultations between the two institutions and both Federal and State Governments, it was agreed to proceed with a Heads of Agreement for the integration of the VCA with the University of Melbourne.  Full integration became effective from 1 January 2007.

In terms of academic programs and public relations, it has become a source of confusion for the general community to understand the situation of a Bachelor of Music (B Mus) being offered through the Faculty of Music while there is also a Bachelor of Music Performance (B Mus Perf) offered through the VCA School of Music.

The Planning and Budget Committee, at its meeting held in June 2007, agreed to recommend to Council that there should be a Review of Music.  Council approved the Terms of Reference for the Review at its meeting in July 2007.  The Terms of Reference are provided below in Section 2.

2.
TERMS OF REFERENCE AND TIMELINES 

Planning and Budget Committee has recommended to University Council a review of its structural arrangements to support research and teaching in Music.  The review will consider the future of the Faculty of Music, and in particular its relationship to the School of Music at the VCA, with the intention of bringing the two music programs together as Australia’s largest and finest school of music. 

By September 2007:
1.
To examine the Melbourne Model and propose principles for the development of a unified course offering in music at the University of Melbourne, both undergraduate and graduate level, which combines the resources of the university’s music schools to create a single music program of international distinction embracing the full array of contemporary pre-professional and graduate training.
2.
To advise on an appropriate name and necessary formal changes to create a new combined music school, managed within the ongoing Faculty structure of the University, that would eliminate duplication and fully exploit the cross-disciplinary possibilities and multidisciplinary visual and performing arts offerings of the university.
3.
To make recommendations, in the light of the combined staff and financial resources of the Faculty of Music and VCA Music, for the appropriate leadership, academic staff and professional staff profile for a combined music school and its financial sustainability.
4.
To advise on a feasible plan for use of the University’s present physical accommodation and resources to determine the delivery of a combined Music program for Music in the short term, and to make recommendations for the combined school’s longer-term needs.
5.
To identify any changes necessary to the University’s Statutes and Regulations to effect these developments.
6.
To recommend appropriate timelines for the implementation of these recommendations.
3.
THE REVIEW PANEL

3.1
Members of the Review Panel were:

Chair: Professor Pip Pattison, President of the Academic Board

External Member: 

Professor Don McLean, Dean, Schulich School of Music, McGill University, Canada

Internal Members: 

Dean, Faculty of Music:  Professor Cathy Falk

Dean, Victorian College of the Arts: Associate Professor Su Baker (Acting Dean of the VCA at the time of the Review)

One staff member of the Faculty of Music, appointed by the Dean: Associate Professor Ian Holtham, Head of Practical Studies and Keyboard and Associate Dean (Teaching and Learning)

One staff member of the VCA, appointed by the Dean: Professor Jonty Stockdale, Head of Music at the VCA and Associate Dean (Learning and Teaching)

Dr Mary Emison was Executive Officer to the Review.

3.2 Procedural matters

•
Various background documents were provided to inform the Panel’s discussions (see list at Appendix 1).
•
Staff in the Faculty of Music and in the VCA School of Music were invited to make written submissions to the Review Panel.
•
The Panel met over three days from 8 August to 10 August during which a number of internal staff, students and music professionals from outside the University were interviewed (see Appendix 2 for the complete agenda/schedule of interviews).
•
The Chair of the Review Panel had telephone discussions with some external music professionals who were unable to meet with the Panel.

4. CONCLUSIONS 

The Review of Music Panel concluded that the preferred course of action for achieving the long-term objectives specified in the terms of reference for the review may be summarized as –

•
A single new school of music should be established with a suite of academic programs based in one principal location;

•
A Bachelor of Music degree should continue to be offered by the new school within the Melbourne Model;

•
The new school should build on the distinctive strengths of the current Faculty of Music and VCA Music in music performance, both classical and contemporary, musicology and ethnomusicology, music therapy, music education, composition and conducting and should be established with a strong identity and a clear vision for international excellence in music training, scholarship and research; 

•
The new school should be named the University of Melbourne School of Music, and communications concerning the establishment of the new school should make clear that neither of the extant music entities is subsuming the other;

•
A head for the new school should be appointed as soon as possible, and should have the skills to lead the process of developing its vision and to secure the necessary resources for its establishment and successful operation; 

•
The organizational structure in which the new school is located should be a newly-constituted Faculty encompassing the University’s programs in music, visual and performing arts.

5. MATTERS DISCUSSED AND RECOMMENDATIONS

The following report on matters discussed and the Review Panel’s recommendations are written in respect of the individual Terms of Reference.  It should be noted that a number of matters are applicable to more than one term of reference and, where this is particularly the case, a reference is made.

ToR1.

To examine the Melbourne Model and propose principles for the development of a unified course offering in music at the University of Melbourne, both undergraduate and graduate level, which combines the resources of the university’s music schools to create a single music program of international distinction embracing the full array of contemporary pre-professional and graduate training.
The Panel agreed that there should be a unified course offering in music at the University of Melbourne for a number of reasons, but particularly for the strength that would come from combining the academic expertise of the Faculty and of the VCA School into a single entity with a suite of undergraduate and graduate courses.  As well, the current situation of the University offering two music programs — the B Mus and the B Mus Perf — is a source of confusion for prospective students and their parents, the schools and even staff within the University especially in relation to how best to market the two programs. 

A new, Melbourne Model style of undergraduate course would be structured to take advantage of the academic expertise of the Faculty and of the VCA School of Music.  This expertise includes distinctive strengths in music performance, both classical and contemporary, musicology and ethnomusicology, music therapy, music education, composition and conducting.
The Panel gave consideration to what may be an appropriate name for a single undergraduate degree in music taking into account international practices and trends and comments provided by University staff and the external music professionals.  It was noted that the VCA was planning to recommend that its new generation (NG) course should be a Bachelor of Fine Arts.  The Panel discussed this as the name for a new undergraduate music degree.
It took into account the names for music degrees offered by international institutions against which it could be benchmarked, the comments of external music professionals, the University’s preference that degree programs should not include individual discipline names in brackets after the degree name, amongst other reasons.  The general consensus was that, at the present time, there was a strong case for retaining the name of Bachelor of Music for a new undergraduate degree for a range of historical, reputational, and traditional reasons, but primarily for international positioning of the award.
Though not within the direct mandate of the review, it was recognized that the recommendation for the Bachelor of Music had potential ramifications for the form of undergraduate degree programs in other visual and performing arts disciplines.  The Review Panel observed the desirability of establishing a consultative process of reconsideration and redefinition of those programs in the near future.  It was noted that programs in visual arts and performing arts that were structured in similar ways to the to-be-revised (NG2) B Mus might be considered as part of this process.
The Faculty of Music is scheduled to introduce the recently approved NG B Mus in 2008 alongside the introduction of the other five NG undergraduate programs.  The Faculty will also be teaching out its existing undergraduate programs until 2012. In light of the Review and its possible outcomes, the Panel discussed advantages and disadvantages of not proceeding with the NG B Mus in 2008.  The Panel concluded that this did not seem a realistic option given likely reputational and educational damage and other impacts on the University and the Faculty.

In consideration of the development of a new (NG2) B Mus to be offered by a new ‘University of Melbourne School of Music’ (see also ToR2), the Panel noted that the VCA had indicated its intention to move to the Melbourne Model style of undergraduate course in 2009.  If the University accepts the recommendations of this Review of Music, the Panel was of the opinion that music courses offered by the VCA School of Music should continue to be offered until the NG2 B Mus is introduced, most likely in 2010.

The Panel recognized that some members of the University may consider a delay in the introduction of the NG2 B Mus until 2010 too great.  However, there was overwhelming support from the majority of the internal and external persons interviewed, that the University must take into account international trends and likely developments in music education over the next 20 to 30 years if it wishes to build on the strengths of the new school and maximize the opportunity for designing a new course.  That is, time must be allowed for discussion and identification of what the new course content should be, what pathways there should be to cater for the diversity of streams within, and vocational outcomes from the degree, and the most appropriate pathways to graduate research and professional studies in music or other disciplines.  There was support for a new undergraduate degree to lead to various options including an honours program, a two-year professional coursework program (to cater particularly for students who will work as studio or instrumental teachers K-12), a research masters and others.

As well as the time required for investigation and consultation, there would be serious resource constraints for staff from the Faculty of Music if they had to take on board teaching a NG2 B Mus at the same time as teaching into and phasing out the NG B Mus and existing courses.

Another particularly important issue related to the entrance requirements and the structure of a new course.  It was noted in discussion of this issue that 70% of VCA music students come through the VCE track.  There was full agreement that entrance requirements for the NG2 B Mus should continue to include an audition as well as VCE or equivalent.

Other matters that were discussed in the context of the development of a new B Mus included the importance of —
•
cross-disciplinary opportunities for undergraduate students not only to meet the breadth requirements of the MM but also to satisfy student preferences for parallel studies in languages, humanities or other disciplines;
•
the development of a professional graduate course in education especially to cater for students who wish to become studio or instrumental music teachers.  The Faculty of Music is already in discussion with staff in the Faculty of Education.  The Dean of Education indicated his interest in ensuring that these discussions continue.

Panel members agreed that a way forward may be through the establishment of a joint committee to consider undergraduate and graduate curriculum matters taking into account cultural and discipline variations; to investigate trends in university and conservatorium music programs; to identify those types of programs that may best suit the Melbourne/Australian situation; and to note current research strengths and weaknesses and identify options for future directions, including opportunities to develop multi-disciplinary and interdisciplinary research streams that build on current or immanent strengths in other parts of the University.

Recommendation 1:
Within the next two to four years, there should be a suite of undergraduate and postgraduate programs offered by a single new school of music. 

Recommendation 2:
The undergraduate degree in music should be named the Bachelor of Music, in consideration of preferred international norms, and the degree should offer multiple pathways catering for diversity within the discipline and the array of career and training directions that may follow on from the B Mus.  (Though not within the direct mandate of this review panel, it is important to recognize that the various degree designations currently offered by the VCA will also need to undergo a consultative process of reconsideration and redefinition.  In particular, the Review Panel acknowledged the potential implications of the discussions concerning the B Mus for programs in other arts disciplines, and the need for particular attention to how programs in visual arts and performing arts will be incorporated into the Melbourne Model by 2009 or 2010.)

Recommendation 3:

The introduction of the NG B Mus in 2008 should proceed. However, a Faculty/VCA Music collaborative and consultative process should be set up immediately to facilitate discussion of the development of a second generation (NG2) B Mus.  (It is acknowledged that this development process will likely result in significant review of the elements of the NG B Mus and the B Mus Perf in the creation of a new combined program.) 

Recommendation 4:

The collaborative process should include the review and extension of postgraduate program offerings.  (Identification of opportunities for multi-disciplinary and interdisciplinary research streams that build on current or immanent strengths of the University should be explored as part of this process.)

ToR2.

To advise on an appropriate name and necessary formal changes to create a new combined music school, managed within the ongoing Faculty structure of the University that would eliminate duplication and fully exploit the cross-disciplinary possibilities and multidisciplinary visual and performing arts offerings of the university. 

The Review Panel was unanimous in its support for the establishment of a single ‘University of Melbourne School of Music’. Such a school would have considerable strengths and discipline breadth when the expertise of the Faculty of Music and the VCA School of Music was combined.  The discipline scope of this new school would encompass music performance, both classical and contemporary, musicology and ethnomusicology, music therapy, music education, composition and conducting. 

Several members of the staff of the Faculty and the VCA School of Music who were interviewed as part of the Review spoke strongly of the importance of the new school having a strong identity and a clear vision for international excellence in music training and music scholarship and research. 

The staff also indicated that there are already synergies between some staff and students of the two groups that could be expanded.  In the short term, the view was that collaboration in orchestral and ensemble programs would be highly desirable.

The Panel considered options for location of the new school within the University’s organizational structure.  There was agreement that this location would logically be a newly-constituted faculty encompassing music as well as the visual and performing arts currently included within the VCA.  However, all members of the Review Panel and several of the staff who were interviewed agreed that any perception that the Faculty or the VCA School of Music were being subsumed by the other entity would not result in a workable arrangement.  Some staff from both the Faculty and the VCA indicated that previous attempts to combine the two in what were perceived as a ‘take-over’ arrangement had not been successful.

On the other hand, there was recognition of the advantages of having a single school within a newly-constituted faculty structure which would facilitate and encourage cross-and multi-disciplinary academic and research programs and activities amongst the various music and art forms.

There was general agreement within the Panel that any new or existing entity would not be logically situated within the Faculty of Arts, noting that where this model has been tried in other universities, there has tended to be a loss of the music profile (and possibly resources).

As noted in Recommendation 5 below, there is significant sensitivity at present among stakeholders indicating that the real or apparent subsuming of either of the extant music units into the other is considered untenable.  It would therefore be unacceptable to displace music from the VCA integrated arts orbit, or to fold the proposed new school into the current Faculty of the VCA structure without additional considerations of nomenclature and position within the University.  The current moratorium on structural change to the VCA arising from the Heads of Agreement document means that there will be a period of transition, during which time further discussions concerning the appropriate faculty-level organizational structure will need to evolve.  Eventually, the newly-constituted Faculty should logically become the faculty-level administrative locus for the University’s music, visual and performing arts units with a governance and advisory structure that is appropriately aligned with those of other faculties and academic units in the rest of the University.  Consensus will need to emerge on the question of how to include the names of the major disciplines, including music, within the eventual faculty title while preserving the VCA and Faculty of Music heritage.  The Review Panel discussed these matters and acknowledged their importance to the success of the merger, but a more precise recommendation on nomenclature is premature until the merging of the two music programs and the reconfiguration of other VCA programs within the Melbourne Model have moved further along.

Recommendation 5:

The ‘University of Melbourne School of Music’ should be established.  The new school should build on the distinctive strengths of the current Faculty of Music and VCA Music in music performance, both classical and contemporary, improvisation, musicology and ethnomusicology, music therapy, music education, composition and conducting, and should be established with a strong identity and a clear vision for international excellence in music training, scholarship and research.  Communications concerning the establishment of the new school should make clear that neither of the extant music entities is subsuming the other.

Recommendation 6:

The organizational structure in which the new school is located should be a newly-constituted Faculty encompassing all the University’s programs in music, visual and performing arts.  (For reasons of focus, strength of voice with the community, and international presence, such an organizational structure is preferred to one that would distribute all or parts of the University’s new broad-based and exceptional strength in the creative and performing arts to one or more other faculties or academic units.)

Recommendation 7:

The name of the faculty encompassing all of the University’s programs in music, visual and performing arts should include specific reference to music (as well as other major disciplines of the Faculty) and should be determined by mutual agreement of appropriate officers of the University and the existing Faculties.  Further discussions referred to in Recommendation 2 on the structure of academic programs in disciplines other than Music should inform the decision on nomenclature. 

Recommendation 8:
Representatives of the Faculty of Music and VCA Music should commence discussions in 2007 on integration of academic programs.  This same group, with alternate or additional members, should also identify opportunities for development of music scholarship and research, including cross- and multi-disciplinary research initiatives that could form part of the vision and objectives for the new school of music.  As well, discussion about cooperation in ensemble activities between the two music programs should commence as soon as possible.

TOR3.
To make recommendations, in the light of the combined staff and financial resources of the Faculty of Music and VCA Music, for the appropriate leadership, academic staff and professional staff profile for a combined music school and its financial sustainability. 

The Panel noted that strong leadership for the new combined school would be essential if cultural differences of the two existing entities are to be overcome in a productive manner.  As one of the staff members stated: ‘the feeling of collision has to be removed’ from the process if the combining of the schools is to be successful.

The Panel agreed that, should the Ormond Chair of Music (currently held by Professor Warren Bebbington) become vacant, it would be an appropriate position to provide leadership for the new entity formed from a combination of the current Faculty and the VCA School of Music.

While there was agreement that combining the two entities would result in a strong and diverse staff profile, there would still be gaps in some specialist areas.  Further discussion of the desired staff profile would be required as part of the development of the new school and its preferred teaching and research profile.

The Panel noted concerns that the current financial viability of the Faculty of Music should not be eroded as a result of the combining of the two entities.  This concern was based on information available to the Review Panel which indicated that the VCA was in a financially vulnerable position.
The VCA School of Music may also be in a financially vulnerable position if it is not to be an active participant in a NG bachelor’s course before 2010.  Consequently, bridging finance for the VCA School of Music may be required during the transitional period to the establishment of a single school (see also ToR1 and ToR2).

The Faculty of Music is concerned about its substantial trust funds, bequests, prizes and awards currently used for scholarships, and the risk that these could be frozen for an indeterminate period of time dependent on eventual location and structure of the Faculty.  It was agreed that care should be taken to avoid any such funds available to the Faculty of Music or to the VCA School of Music being put into a lengthy cy pres process during the transition to the establishment of the University of Melbourne School of Music. 
In discussion it was noted by the external member of the Review Panel that the current full-time academic staffing cohort of the combined schools falls short of the complement typical of the international benchmark institutions with which the new school would hope to compare itself, and that the University would therefore need to continue to take a leadership position in advocating for appropriate tertiary-education funding levels to sustain excellence in the media, fine arts, and performing arts programs, including music, for which it is now responsible.  Significant equipment upgrades are also needed, for example in technical support for recording and digital processing of sound, which elements should be better integrated into forward-thinking program offerings.

Recommendation 9: 
The Planning and Budget Committee, in collaboration with the Faculty of Music and VCA Music, should identify appropriate funding to support a senior academic appointment as head of the new school as soon as possible.  That individual should have the skills to lead the process of developing its vision and securing the necessary resources for its successful operation.

The appointed leader should be an individual prepared to take advantage of the new school’s expanded potential for excellence in music creation, performance, and research, who is motivated to explore the opportunities that can emerge within a University environment operating with a full range of creative arts training and research, and with significant possibilities for innovative interdisciplinary research across traditionally disparate fields of study.  (It was noted that the Ormond Chair in the Faculty of Music was likely to fall vacant in the near future and that this vacancy provided an ideal opportunity for the appointment of a leader in the discipline of music.)

Recommendation 10:

The Faculty of Music should be given assurance that its financial model for delivery of the NG B Mus and income from the numerous trust funds for which it has responsibility will not be jeopardized in establishing the new school as successor.  At the same time, the University should seek to ensure appropriate bridge financing be made available for VCA music programs during the transition to a single school, particularly given the expectation that VCA Music will not be a full participant in an integrated NG2 Melbourne Model undergraduate program before 2009 or 2010.  The resources required to manage change in the formation of the new school should also be identified as part of the planning process. 

Recommendation 11:

The Planning and Budget Committee should give consideration to the provision of appropriate long-term levels of funding to support the discipline of music.  (It should be noted, for example, that the current full-time academic staffing cohort of the two schools combined would fall short of the complement typical of the international benchmark institutions with which the new school would hope to compare itself; and that the University needs to take a leadership position in advocating for appropriate tertiary-education funding levels to sustain excellence in the media, fine arts, and performing arts programs, including music, for which it is now responsible.  Significant equipment upgrades are also needed, for example in technical support for recording and digital processing of sound, which elements should be better integrated into forward-thinking program offerings.)

TOR4.
To advise on a feasible plan for use of the University’s present physical accommodation and resources to determine the delivery of a combined Music program for Music in the short term, and to make recommendations for the combined school’s longer-term needs. 

The Panel was aware of a feasibility study that had been undertaken on a prospective conservatorium in the arts precinct (Southbank) and of ongoing discussions with Government authorities.  However, neither the Federal nor State Governments have as yet indicated they will provide funding for what would be a facility costing in the order of $120 million.

A number of the staff and several of the external music professionals commented on the importance, for reputational and community relations reasons, of retaining ‘music’ on the Parkville campus or within close proximity of it.  Proximity to Parkville was also seen as important so as to ensure that the requirements of the Melbourne Model courses could be met without undue disadvantage to students.  On the other hand, there is equal importance for the staff and students in the new, single school of music to have easy access to students and staff in the other disciplines currently available at the VCA.

The Panel noted that, within the University’s current 5-year plan, there are no substantial building plans for either the Faculty or the VCA.  The Faculty is scheduled to gain access to space in the Babel Building in 2009 which will free space within the Conservatorium Building for ensemble rehearsals, practice and individual teaching rooms.  The VCA School of Music will gain access to additional space in its music building when the VCA Secondary School (VCASS) moves to its new location in 2009.

The Panel agreed that a single location, accommodating both undergraduate and graduate programs, would be the most desirable arrangement for a new University of Melbourne School of Music.  This single location will be critical by 2010 when the NG2 course is proposed to commence its first undergraduate intake.  The location should include all music library collections and the specialist library staff.
Such an integrated model of quality facilities is the norm for those international benchmark institutions to which the new school aspires.  In this context, it should be noted that recent plans for a new conservatorium for music on the VCA site appear inadequate to meet this objective over the longer-term, so that a further round of imagining space and site in the context of developing a new vision for the integrated music school would be desirable.  It was felt that the University needs to make new facilities for music a priority and should take full advantage of the leveraging opportunities that might be possible at this time through a combination of national, state, and private support.

In the interim, both the Faculty and VCA School of Music will require their existing physical plant facilities and the additional spaces to become available in 2009.

Recommendation 12:

In the mid- to long-term there should be one predominant location that accommodates the new school of music and includes all music library collections and the specialist library staff within the same site.  (Such an integrated model of quality facilities is the norm for those international benchmark institutions to which the new school aspires.  In this context, it should be noted that recent plans for a new conservatorium for music on the VCA site appear inadequate to meet this objective over the longer-term, so that a further round of imagining space and site in the context of developing a new vision for the integrated music school still needs to occur.  In addition, the Review Panel noted that the current Melbourne Model assumes a proximate, Parkville-based delivery of breadth subjects and student services.  The University needs to make new facilities for music a priority and should take full advantage of the leveraging opportunities that might be possible at this time through a combination of national, state, and private support.

Recommendation 13:

The University should retain the Conservatorium Building including historic Melba Hall as a purpose-built facility for music on the Parkville campus, regardless of the outcome of deliberations on an integrated site for the new school.

Recommendation 14:

The accommodation arrangements for 2008 and 2009 will remain as at present with the Faculty of Music to gain access to space in the Babel Building in 2009, and VCA Music to gain access to facilities that will no longer be required by VCASS in 2009.  By 2010, accommodation will be crucial for introduction of the NG2 B Mus.  In a transitional period to new integrated facilities, it is recommended that determination of best location for different activities be undertaken on an ad-hoc basis according to best use of space and scheduling feasibility:  division of activities along graduate/undergraduate or performance/non-performance lines should be resisted, as such divisions are not in the long-term interests of developing a leading international school.
ToR5.

To identify any changes necessary to the University’s Statutes and Regulations to effect these developments. 

An important issue of legislation in the short term will be to ensure that trust funds which are the responsibility of the Faculty of Music and the VCA School of Music are preserved as their donors had wished especially during a transition period of establishing a new, single school of music within a newly-constituted Faculty and development of new courses.

Other matters that will require attention will be the Statutes and Regulations related to:  the establishment of a new school within a newly-constituted faculty with an agreed name; the Ormond Chair should it be identified as the appropriate position to provide leadership for the development and establishment of a new school; the VCA Heads of Agreement and the Faculty of Music Statute; and others flowing on from any changes to these.

Recommendation 15:

In the first instance, any changes to the Statutes and Regulations will be dependent on Council approval of the outcomes of this Review.  If approved, the Statutes and Regulations should be amended in order to permit the establishment of a position, if necessary, and the appointment of the person designated to lead the development and establishment of the new school.  They should also be amended to establish the new school within a faculty of the University with an agreed name and an appropriate advisory body.  Changes to the existing Faculty statutes will be required at the same time as the changes for the creation of the new school.  Trusts and bequests to the University pertaining to the Faculty of Music and VCA Music should also be reviewed to ensure ongoing application of funds for their intended purposes.

ToR6.
To recommend appropriate timelines for the implementation of these recommendations.

One of the most consistent comments made by persons interviewed and within the Panel was the very strong view that the current situation and prospect of combining the two entities to form one school of music presents an opportunity that should be managed carefully and without haste if maximum outcomes are to be achieved.

There was equal importance given to the need for further discussions and developments in the establishment of a new, single school to focus on a ‘vision’ rather than rush through decisions.

The Panel noted the situation in which the two extant entities were not entering into this Review from an equal starting point; i.e. the VCA programs and structure are ‘protected’ for up to five years while the Faculty has not been given an equivalent period.

Recommendation 16:

A suggested timetable would be:

	September/October 2007
	Report of Review approved by PBC

	October/November 2007
	Review outcomes approved by University Council

	2007
	Joint Faculty/VCA School group, led by Professor Falk and Professor Stockdale commences discussions on academic programs. This same group, with alternate or additional members, would also commence a review of opportunities for development of music scholarship and research, including multi-disciplinary opportunities.  An ensemble resource management team is also put in place to consolidate player assignments and coordinate scheduling.

	2007 
	Funding determined for appointment of an academic leader for development of the new school

	February 2008
	New Generation B Mus commences, teach out of existing B Mus, continuation of B Mus Perf

	2nd half 2008
	Leader takes up appointment

	By 2009
	NG2 and graduate programs under development

	By 2010
	New, single school of music established, offering NG2 B Mus within a Faculty with an agreed name.


APPENDIX 1

REVIEW OF MUSIC – BACKGROUND DOCUMENTATION

•
Review of Music, Terms of Reference & Timelines.
•
Agenda/running order.
•
Statute 5.1- The Faculties.
•
Faculty of Music Statute 5.1.1(i).
•
Faculty of the Victorian College of the Arts Statute 5.1.1(l).
•
Operational Performance Review — Submission & Profile for the Faculty of Music (excerpt) and Business Plan to Implement the Melbourne Model for Music from 2007 to 2013 (2nd Iteration).
•
Operational Performance Review – Summary for the Faculty of the Victorian College of the Arts (excerpt).
•
Proposal for the introduction of a new undergraduate course submitted to the Undergraduate Studies Committee.
•
Faculty of Music 2007 Postgraduate Course and Subject Guide and selected brochures.
•
Selected brochures of the Victorian College of the Arts.
The following two documents were sent to members on 2 August through internal mail.

•
Heads of Agreement in respect of the Integration of the VCA and the University of Melbourne.
•
Melbourne University (VCA) Act 2006.
WEBSITES

Faculty of Music Undergraduate Handbook: http://www.unimelb.edu.au/HB/pdf/MUSIC.pdf
VCA Music courses page: http://www.vca.unimelb.edu.au/musiccourses/#cid_48
The University of Melbourne’s ‘Melbourne Model’ brochure: http://www.futurestudents.unimelb.edu.au/pdf/mm/melbmodel8page.pdf
APPENDIX 2

PLANNING AND BUDGET COMMITTEE - REVIEW OF MUSIC

AGENDA/SCHEDULE OF INTERVIEWS

Day 1

Wednesday 8th August – 7th floor meeting room, Raymond Priestley Building
	9:00 am
	Panel introductory discussion; review Terms of Reference, agenda/schedule, questions to raise in interview, etc



	10:00 am
	Professor Peter McPhee - DVC (Academic) - context for review



	10:30 am
	Morning tea



	10:40 am
	Professor Warren Bebbington - PVC (University Relations) and former Dean of Faculty of Music



	11:00 am
	Professor John Griffiths, Faculty of Music



	11:15 am
	Mr Geoff Collinson, Head of Brass, Faculty of Music



	11:30 am
	Professor Belinda Probert – Dean of Arts



	12:00 pm
	Liz Bare – Vice-Principal & Head of Administration and former Vice-Principal (Human Resources)



	12:30 pm
	**** Lunch****

Victoria Room, University House  (a la carte menu)

	2:00 pm
	Faculty of Music staff representatives – Staff perspectives (see attachment for names of staff who have been invited)



	2:30 pm
	VCA Music staff representatives – Staff perspectives (see attachment for names of staff who have been invited)



	3:00 pm
	Ian Marshman, Senior Vice-Principal

	3:30 pm
	Afternoon tea



	3:40 pm
	Committee deliberations

(Note: At around 4:00 pm, the Chair and Professor McLean will have a telephone interview with Professor Andrea Hull)

	5:00 pm
	Close


Day 2

Thursday 9th August – Old Physics Conference Room 2 (G18)
	9:00 am
	Panel reflections on Day 1, plans for Day 2



	9:30 am
	Professor Field Rickards, Dean of Education

 

	9:50 am
	Student representatives of VCA Music (see attachment for names of students who have been invited)



	10:20 am
	Student representatives of Faculty of Music (see attachment for names of students who have been invited)



	10: 50 am
	Morning tea

	11:00 am
	Russell Elliott, Vice-Principal (Property and Campus Services) -accommodation issues



	11:30 am
	Michael Piggot, Jan Stockigt, Evelyn Portek - Music Research Collections and Centres- Information Division and research staff (Georgina Binns has also been invited but is away until 6 August)



	12:00 pm
	Dr Elizabeth Presa, Head of Centre for Ideas in the Faculty of the VCA - Interdisciplinary opportunities at VCA



	12:30 pm
	**** Lunch**** Sandwich lunch will be provided

	2:00 pm
	Mr Richard Gill, Music Director (Victoria Opera), Mr Peter Ross, Director of Music (PLC) and Dr Peter Tregear, Dean (Trinity College)



	2:30 pm 
	To be advised



	3:00 pm
	Mr Brett Dean, Artistic Director, ANAM



	3:30 pm
	Afternoon tea

	3:45 pm
	Professor John Hopkins, Honorary Professorial Fellow in Faculty of Music and former Dean, VCA School of Music

	5:00 pm
	Close

	7:00 pm
	***Dinner *** University Café (table booked in name of Prof McPhee who, together with Ian Marshman, will join the Panel for dinner)


Day 3

Friday 10th August – Old Physics Conference Room 3 (G19)
	9:00 am
	Panel - plans for the day

	9:15 am
	Mr Alwyn Mott, General Manager (AMEB)

	9:45 am
	Panel deliberations, drafting report and recommendations

(with morning tea at around 10:30 am)

	12:30 pm
	***Lunch*** Sandwich lunch will be provided

	3:45 pm
	Chair and Professor McLean meet with Vice-Chancellor to report on outcomes of the review (Vice-Chancellor’s Office)


ATTACHMENT TO REVIEW OF MUSIC – AGENDA/SCHEDULE OF INTERVIEWS

Faculty of Music Staff Representatives – Wednesday 8 August 2:00 pm

Dr Stuart Greenbaum, Acting Head of Composition

Assoc Prof Kerry Murphy, Head of Musicology and Assoc Dean (Research)

Assoc Prof Denise Grocke, Head of Music Therapy

Dr Michael Christoforidis, Lecturer in Musicology

Mr Bob Northey, Faculty General Manager

Mr Ian Godfrey, Coordinator of Music Education

School of Music, VCA, Staff Representatives – Wednesday 8 August 2:30 pm

Mr Mark Pollard, Head of Practical Composition 

Mr Marco van-Pagee, Head of Orchestral Studies 

Mr Peter Neville, Head of Percussion 

Ms Miwako Abe, Head of Strings

Dr Rob Vincs, Acting Head of Improvisation

School of Music, VCA, Student Representatives – Thursday 9 August 9:50 am

Leah Scholes, Masters of Music Performance, year 2 / Repertoire Percussionist
Tarko Sibbel, Masters of Music Performance, year 2 / Repertoire Saxophone
Karen Schofield, Masters of Music performance, year 1 / Repertoire Flute
Joshua Hyde, Bachelor of Music Performance, year 3 / Repertoire Saxophone
Rosemary Willink, Bachelor of Music Performance, year 2 / Improvisation Drum Kit
Julian Langdon, Bachelor of Music Performance (Hons), year 4 / Composer

Faculty of Music, Student Representatives – Thursday 9 August 10:20 am

Daniel Yim, B Music/LLB, President of the Music Students' Society

Joseph Lallo, B Music, Music performance, 3rd year

Maria Lee (Kyung-Min Lee), M Music Therapy

Anna Melville, B Music, Musicology, 4th year

Nick Carter, B Music, Conducting and Music Performance, 4th year

Raymond Yong, M Music, Conducting

Kristian Chong, PhD

Tristan Lee, B Music, Music performance, 4th year

Anna Veinberg, B Music, Music performance, 4th year

Una Machlak, B Music, Music performance, 2nd year

Jethro Rachmadi, B Music, Instrumental teaching, 4th year
External Music Professionals – not otherwise included in the interview schedule

Dr Tony Gould, former Head of Music in the VCA and Ms Mary Jo Capps, General Manager of Musica Viva, were invited to meet with the Review Panel but neither was available to be in Melbourne next week. Consequently, Professor Pattison contacted each of these persons by telephone during the review period. Mr Trevor Green (MSO) was also invited but, after reviewing the terms of reference, was of the view that he was not in a position to be able to comment.
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