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No. 1           25 Nov 2009 
Dear VCAM board, 
 
I am a violin student at the Parkville campus going into second year. 
 
One of my concerns for next year is (apart from no student really KNOWING what is going on) that of travel. 
 
I enrolled to go to the Con and expect to have all my classes there.  I've already been to VCA and don't really 
want to go there again.  There's misinformation flying around about students traveling to either campus for 
classes. 
 
The logistics of students commuting in between campus' is ridiculous.  It takes 30 mins on the tram, and then a 
10 minute to the other side of the Parkville to get to the con.  And if you've got a rehearsal, then you want to get 
there 10-20 minutes early to warm up (not to mention being punctual).  So for a way one commute you're looking 
at 40 minutes minimum travel time.  AND THEN YOU HAVE TO GET BACK. 
 
Now, the notion of having one day a week of classes at a particular campus is ridiculous when the factor of 
Breadth subjects is factored in.  VCAM cannot control these circumstances.  There will be clashes all over the 
place. 
 
I beg you to consider leaving the curriculum's as is.  Don't combine.  We tried having combined orchestra 
projects this year and it was a DISASTER.  
There were days when WHOLE SECTIONS of the orchestra were absent because they'd been booked for a 
rehearsal at the other campus due to terrible communication between VCA & the Con. 
 
 
 
No. 2           27 Nov 2009 
Hello there, 
 
Here is a suggestion re the VCA, an obvious and probably not original one, but one that no one has yet spoken 
about in public: it should be turned into a graduate school, much like law or education. 
 
After all, the melbourne model already compromises the kinds of specialist training VCA students will expect to 
have, by folding part of their studies into the new gen UG degrees.  There are reasonable grounds for doing this, 
of course, but it pleases nobody. 
 
Follow this to its logical conclusion: allow potential VCA students to take a full new gen degree, i.e. to get a 
general education via the melbourne model.  Then, if they want VCA specialist training, they do it at the graduate 
school level, i.e. years 4 and 5.  This is a US model for performance etc, of course, and it works perfectly well. It 
seems to me that specialisation can flourish at this level.  But this would also put an end to the sense that the 
university is squeezing the VCA into its (fairly basic) UG template. 
 
Interestingly, the university of edinburgh is going through a similar set of processes with the edinburgh college of 
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the arts.  You might monitor this to see what the outcomes are.   
 
I have also noted before that the same process was gone through when britain turned its polytechnics into 
universities.  real skills and specialisations are lost when university templates are imposed on other colleges etc. 
 Turning the VCA into a graduate school, like education, is one easy way of bypassing this problem. 
 
 
 
No. 3           7 Dec 2009 
- amongst the most helpful aspects of the course was the tutorial of the incredibly experienced and passionate 
lecturers (at this time, Paul Fletcher, Rob Stephenson and Semester 1. Andie Spark).  having their supervision, 
support and the equipment available to learn the technical skills associated with different kinds of animation and 
in producing an animation project from conception to completion.  having a small class was very helpful because 
it enabled the lecturers to provide intensive individual tutoring sessions 
- the least helpful things for me were some of the small exercises in the first semester that  personally were not 
so interesting, (but im sure they were for other students) eg. character design and animating a hand-drawn walk 
cycle.  i also found the scriptwriting component to be very unhelpful - but only because i wasnt interested in 
adopting this approach to working 

- it would have been interesting to have a critical theory component, that would have opened us to a critical 
interrogation of animation and its place in historical and contemporary culture.  To look at critical writings about 
animation by Alan Cholodenko and Gilles Deleuze for example.  The Scriptwriting and Character design 
components could be treated as an 'option' amongst others, or if the student is capable of providing an alternate 
working strategy or practice. 

- facilitated practice and studio time and experience are incredibly important because animation is a practical 
medium that must be flexed.  having studio time during the course enabled you to develop your own language, 
to practice the aspects that were the most interesting for you, and for individual tutoring where it was necessary 

- im not in a position to make comparisons between universities in australia and overseas because i have not yet 
studied overseas. but im attracted to an overseas masters because i currently live in Europe and would like to 
continue to develop a more global perspective.   
 
 
 
No. 4           8 Dec 2009 
Feedback Regarding Postgradue Film Degrees @ VCA 
Graduate Diploma of Animation 2008, Intending Masters of Animation 2010 
  
I have always seen VCA(M) as a separate entity from Melbourne University, more as an affiliation rather than 
'belonging' to the other and understood it was a question of funding that was the main connection. I feel that 
VCA more than carries it's own prestige and continues to attract the finest students from all disciplines, and 
perhaps it can be funded through other means such as sponsorship or funding from other sources if 'remodelling' 
means the School has to change from its present state. I feel changing the design of the School will threaten its 
reputation; (the Alumni, the prevailance of screening student work at MIFF, St Kilda Film Festival, MIAF and 
internationally)  -  I long aspired to study film at VCA, and I believe the arts courses delivered are the most 
successful  -  in my experience of other universities, and reports from fellow university-goers; in terms of 
equipment ratio and quality (including older animation equipment which is rare and necessary), working/ 
studio space, and lecturers breadth of knowledge, advice and time for students.  
  
In my time as a student (2008), I found that the concentration of focusing on practice and studio was the most 
effective way to study my discipline. The technical knowledge of the lecturers, always at hand to help with 
software or equipment, mixed with the small group tuition classes, private content/progress meetings, group 
critiques, scriptwriting classes, budget meetings, and final project grading and mixing, were a perfect recipe for 
studying at a postgraduate level. The time spent in creating animation should be intensive given there is only a 
year to produce a film of quality and as it is postgraduate does not need to be interrupted by a frequent schedule 
of classes, when skills should have for the most part be already obtained. This style of study I believe is more 
akin to the practice of filmmaking, in skills and experience, and more especially to the profession 
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of independent animation; which is absolutely relevant given the current lack of funding in the Australian Film 
Industry; and animation being one of the most easily accesible to solo filmmakers in budget and manpower.  
  
Another exceptionally important factor is that in looking in (the few) postgraduate animation film courses in 
Melbourne, VCA is the only university which provides HECS at a postgraduate level. It is crucial that Australian 
animators are able to afford courses, that will be invaluable in and carry a large amount of weight in applying 
for grants, entry to festivals, spaces in galleries, and artist residencies; the few outlets that cater for animation. 
In light of that I am not attracted by foreign masters degrees as I would not be able to spend the same amount of 
time and priority on a project. 
Some aspects of the course I believe were unnecessary, and those aspects were the 'compulsory' classes held 
in the lecture theatres which related to the Bachelor of Film students (and live action filmmaking), and consisted 
of subjects like 'Working with Child Actors', 'Using Weapons on Set', and 'First Aid'   - some of which 
were subjects I felt were really not relevant or appropriate to Animation.  
But these are minor complaints really. I hope that the issues within the structure of the University can be 
resolved, and the lecturers can focus on the development of the films; in the same style as before, and helping 
produce some of the finest Australian animators. 
 
 
 
No. 5           9 Dec 2009 
To whom it may concern, 
 
In 2005 I graduated from the Victorian College of Art Animation Department. I was interested in applying for the 
department because it is completely unique within Australia. I like many of my fellow students moved from 
elsewhere in Australia and abroad to be educated at this respected institution. The department is unique in the 
world for a number of reasons. One career defining factor me myself was the departments connections with the 
art school something which only about three institutions offer globally. 
 
The experience contributed profoundly to both my development and subsequent career as a filmmaker. This 
specifically hands on and almost purely practical diploma set me up for the professional world near perfectly. 
The smaller group lectures and individualist training was of great benefit within a industry which requires 
practitioners to have unique and concise visions. I definiately would not have found the same benefits from 
sitting in a large lecture hall watching demonstrations of equipment or processes. Film making and animation is a 
hands-on, practical profession therefore the smaller groups and 18 hour access to private studios was of 
ultimate importance. The department also provided a number of guest lectures throughout the year. Three of 
guest lectures in particular were world class and on reflection I can hardly believe they  lectured let alone gave a 
critical analysis of our student work. 
 
My graduate film, keenly developed with the passionate assistance of the lectures, was unbridled success 
securing my career and reputation within the Australia film industry. The film was received a best short animation 
nomination at the AFI awards and was accepted to numerous international film festivals. In conversation at these 
festivals I discovered that the department is internationally acclaimed.  I also used this film as a calling card to 
secure funding from both the Australian Film Commission and Film Victoria. 
After many successful years following my dream working within the Australian film industry I am now studying a 
masters degree in Animation Royal College of Art London. Here I often reflect upon my experiences at VCA. I 
would honestly say that the structure and quality of teaching that I experienced whilst at the VCA was of the 
highest order. 
 
 
 
No. 6           23 Dec 2009 
The 1998 Curriculum Review 
1. Which of the remaining 1998 recommendations listed in the appendix should be addressed and what are the 
possible options for achieving these goals? 
 
Comment: Why would this review centre its goals around recommendations made over a decade ago for the 
smaller half of the new School of Music? Pg.16 of the current VCAM review states: “a key principle was that 
neither one Faculty would subsume the other”.  Why is this the first question? 
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Artistic practice and breadth 
2. In what ways might the students at VCAM who don’t currently have access to University of Melbourne breadth 
be introduced to subjects that broaden their knowledge whilst maintaining the depth of discipline excellence? 
 
Comment: The ideas underpinning Breadth within the Melbourne Model are sound. In regard to VCAM students 
outside of the current School of Music (Parkville), we need to be mindful that not all are fully equipped to 
undertake and pass a university-level academic subject. This is not just a question of ‘interest’ (pg.22), but 
capacity (given the difference in entry requirements between the University of Melbourne and the former 
Victorian College of the Arts). 
 
Secondly, it has been mooted recently that some Faculties can opt for less than 75 points of Breadth within a 
Melbourne Model New Generation degree. Is this correct? It does seem highly unusual that this would be 
optional. It is understood that the nature of Breadth is being reviewed and that is natural. But some clear 
indication about whether the amount of it is optional is frankly critical. Please tell us! This has profound 
implications not only for curriculum review and creation but also impacts upon the nature of the current School of 
Music and amalgamation issues that this current review seeks to address. 
 
Internationalisation 
3. What changes might be made to enhance the Faculty’s attractiveness to talented international students, given 
the absence of major scholarship programs? 
 
Comment: First and foremost, the brand name is a major hindrance. While the University has already noted its 
intention to review the ‘VCAM’ name, international students cannot be expected to interpret the machinations 
behind it. They are most likely confused by it and will choose other destinations for study within Australia. And 
once the VCAM name has gone we will be up to our 3rd name in only a handful of years. Will the University 
temporarily lower its international enrolment targets for the School of Music in acknowledgement of the 
circumstances? The former Faculty of Music at Parkville had a strong record in regard to international 
recruitment. This is now in jeopardy. 
 
4. What changes might be made to enhance the Faculty’s involvement in international partnerships and student 
mobility, including within South-East Asian and Pacific arts contexts and influences? 
 
No comment 
 
Curriculum alternatives 
Option 1: Practical degrees and diplomas only 
Option 2: Melbourne’s New Generation Degrees. 
Option 3: Parallel course types—degrees and associate degrees 
 
5. Which of the options will provide the most appropriate educational outcomes for students? 
 
Comment: The 3 options all contain serious issues but are presented like package deals – or off-the-rack suits. 
It would be surprising if any one of the 3 (as described here) provided the final outcome. 
 
Option 1 is the most beneficial outcome overall, but the assertion that Music would “remain a University program 
taught over two locations” (pg.21) does not ameliorate the problems outlined on pg.23 in regard to “developing 
coherence, shared culture and a sense of community, as well as in terms of achieving efficiencies”. 
 
Option 2 is problematic because vocational training in the performing arts does not fit well within a Melbourne 
Model New Generation degree. Additionally, the assumption that students would “commute freely between 
Parkville and Southbank” is untested. Is this realistically sustainable? 
 
Option 3 is problematic because parallel course types where students “share practice-based classes” creates 
the risk of inequity in assessment and access to competitive classes, ensembles or further graduate study. It 
creates the potential for an ‘us and them’ cohort dynamic which is contrary to University of Melbourne principles. 
 
6. How will the different educational requirements of students within the faculty be addressed and what 
compromises are possible? 
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Comment: Compromises are always possible – how low do we want to go? 
 
7. For the option selected, are there structural possibilities other than the ones indicated that could enable 
effective provision? 
 
Comment: In the absence of a significant new building (which apparently is not forthcoming), Music should be at 
Parkville. 
 
8. Are there other options that have not been considered? 
 
Comment: Always – new options are only limited by the paradigm under which the questions are framed. The 
question of whether excellence at the former Faculty of Music was sustainable exclusively at Parkville has not 
been seriously tested. It has been subsumed by the University’s need to solve a separate problem. 
 
9. Are there consequences to these options that have not been articulated in this section? 
 
Comment: Music academic staff at Parkville have had to endure 3 years of bureaucratic reinvention at the 
expense of dedicated time towards research outcomes and there is no end in sight. 2008 was apparently the 
year of research for the University of Melbourne but research activity has not been encouraged by the 
circumstances surrounding the formation of a new School of Music. This is no longer a one-off disruption; like 
drought and climate change, it is now the status quo. This is an unfortunate outcome given the exemplary 
research reputation of the former Faculty of Music. 
 
Section 5 
The Structure of the Faculty 
Accommodation Challenges 
10. What are the challenges and long-term impacts of running a single music school split across two physical 
locations? How could these challenges be resolved? 
 
Comment: The assumption that music will run across two physical locations in the “long-term” is alarming. A 
separate case does not need to be stated for this liability – the report states this clearly enough on pg.23. 
 
11. Could a new building to facilitate all music students resolve these problems and if so, how would it be 
funded? 
 
Comment: Firstly, yes, the potential exists for a new building to resolve some of the most pressing problems 
faced by the current School of Music. It partly depends on the size and quality of that building in regard to 
facilities. If this were located in Southbank (as has been suggested) it could be beneficial in regard to fostering 
external partnerships with other Southbank–based music organisations (notably the MSO/ABC and MRC) but 
this is speculative and Parkville Music already has partnerships with these organizations anyway. A new building 
does not automatically merge two highly different approaches to music pedagogy. The former Faculty of Music 
offered excellence in performance, composition and research within an environment of academic scholarship. 
This has been undervalued and is now being watered down to accommodate the vocational training previously 
undertaken by the VCA. 
 
Note that a new Southbank Music building would also represent a loss to the rest of the University in regard to 
the ‘Melbourne Experience’. If the presence of Music on the Parkville campus is reduced to token status, then 
the cultural experience of students coming to The University of Melbourne will be poorer. The idea that students 
from other disciplines will travel across to the other side of the city to partake in concerts and breadth offerings is 
speculative at best. Additionally, Music would then be only nominally connected to the University of Melbourne 
by name – just as the former Faculty of the VCA was (and as VCAM currently is). 
 
It has been stated that there is no room for a new or enhanced music facility at Parkville. The evidence to 
properly explain this claim has never been provided. It would appear that a more accurate statement would be 
that the will to consider adequate housing of Music at Parkville has not yet been forthcoming. 
 
Financial Challenges 
12. What can be done to bring the Faculty’s budget more in line with currently available revenues (not including 
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cross-subsidy) without compromising program delivery? 
 
Comment: More voluntary staff redundancies could be offered! This problem is, of course, faced by all 
Australian universities in regard to intensive arts training within the tertiary sector. This is not caused by 
universities in the first instance, but by Federal Government funding priorities. But we also know that lower staff 
levels compromise program delivery.  
 
In 2004, the former Faculty of Music did a benchmarking study under former Dean, Prof. Bebbington against 
comparable music programs in universities in Canada, North America and the UK. The comparison revealed that 
our casual staff ratios were far higher and that we ideally needed more permanent staff. The current School of 
Music does not represent a step forward in this direction. We have had significant voluntary redundancies and 
an apparent freeze on new appointments to key areas that have been lost.  
 
Upon the creation of VCAM, a media release promised a ‘gold standard’ in arts education. This may prove to be 
fools gold. The merger was instigated without a business plan (which was hastily arranged because the 
University council agreed that this was an oversight). If a combined School of Music is to be at all meaningful in 
truly providing greater synergies, it has to have the academic staff (by number and quality) to generate this. 
Growing Esteem is a worthy goal but it won’t happen by osmosis or by media release. 
 
13. How can we further galvanise support to lobby for more appropriate funding from government? Should the 
University again make a case for special funding to the Commonwealth and if so, on what basis? 
 
Comment: Yes, the University should be in dialogue with the Commonwealth in regard to possible outcomes. 
 
14. If an independent VCA operating with the FEE-HELP program is established, how will the corresponding 
significant increase in student fees be avoided? 
 
Comment: This should not be the problem of Parkville Music to solve. 
 
15. Given recent strong support from the public regarding education in the arts, is there scope for substantial 
endowments to be provided to facilitate changes to the current VCAM structure? 
 
Comment: There is always scope to develop endowment programs and this should happen regardless of the 
structure. Potential donors may be wary of giving to the current structure because of its name and the public 
perception that it is not a positive development. 
 
Structural Options 
16. Is the existing structure viable given the described challenges? 
 
Comment: Some aspects are more viable than others. As previously stated, all compromises are possible. But 
what level of excellence will result? 
 
17. What changes are required to ensure the success of a combined faculty model? 
 
Comment: See above (Q.12) 
 
Separation of the VCA and Music within the University 
18. With the removal of the potential revenue from a Melbourne Model curriculum, how would a separate 
Southbank “School” address its current and future funding challenges? 
 
No Comment 
 
19. How would the Southbank “School” transition its curriculum and structure to meet the remaining consensus 
1998 review recommendations in a ‘separate’ model? 
 
No Comment 
 
20. Would a separate Faculty of the VCA, and a separate Faculty of Music, help meet the educational objectives 
of all, acknowledging that there would be strong competition between the faculties for students? Given existing 
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structural and staff changes, is this even feasible? 
 
Comment: This would be advantageous to Music at Melbourne. The loss of budgetry autonomy for Music within 
VCAM necessarily creates significant limitations and reduces performance incentives. This should not be read 
as criticism of the Dean of VCAM, Prof. Sharman Pretty. She is organized and professional but cannot advocate 
Music separately to the other disciplines represented within VCAM. 
 
It is certainly feasible for Music to run as a separate entity. It has done so successfully at Parkville for a very long 
time under challenging conditions. 
 
21. How would the current use of facilities at the two locations by Music be managed if two music schools 
existed? 
 
Comment: The current dual location of the School of Music is not a good outcome. In addition to the loss of 
academic and professional staff at Parkville we now have a part–time leader. Prof. Gary McPherson is a 
welcome and strong appointment to the Ormond Professorship. Unfortunately he is only on the Parkville campus 
half of the week because the rest of the time he is off-site down at Southbank. Previously, the Deans of the 
former Faculty of Music were in a position to give Music at Parkville their undivided attention. 
 
An independent VCA 
22. If the VCA was to ‘de-merge’ from the University of Melbourne, over what period would this occur and how 
would it be financed? 
 
Comment: As soon as possible. Probably from 2011 given the need to honour 2010 commitments. How it is 
financed would be up to the University to solve. 
 
23. What structural issues, if any, would an independent VCA need to overcome to be eligible for direct State or 
Commonwealth grants? 
 
No Comment 
 
24. Are there other structures that have not been described that could potentially lead to stronger educational 
outcomes in the arts? 
 
Comment: We should be wary of assuming that bigger is better. The structures of tertiary music institutions are 
finely balanced. If the student numbers are too small, they cannot offer enough range. If the student cohort is too 
big (relative to staffing) they can lose focus in many ways. 
 
The website of the Jacobs School of Music (Indiana University) tells us that it has “more than 1,600 students 
who benefit from the intensity and focus of a conservatory combined with the broad academic offerings of a 
major university. The essence of a great music school is its faculty and the more than 170 full-time faculty 
members in residence at the IU Jacobs School of Music include performers, scholars, and teachers of 
international renown”. This equates to around 1 full-time faculty staff per 10 students. We are attempting a 
combined enrolment of around 1,000 students with around 30 full-time (equivalent) academic staff. This is a third 
of that ratio. 
 
Indiana is one of the largest in the world, but it can do this because it has the staff and facilities on a single 
campus and the financial depth to support its size. We have neither the facilities in a single location, nor the staff 
or financial depth to be attempting something approaching that size. At the very least, without a new building, the 
School of Music is a misadventure which is dismantling and crippling a previously strong Music program at 
Parkville. 
 
 
 
No. 7           6 Jan 2010 

Future of Music at the University of Melbourne. 
 

To whom it may concern 
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Comment on the document “Defining the Future for the VCA and Music at the University of Melbourne. 
Discussion Paper November 2009”. 
 
 
As an Alumna of the University of Melbourne and an internationally recognised scholar in my field, the document 
to which I am responding gives me grave concerns for the future of scholarship in music at the University which 
until now has held the reputation of having the best endowed and strongest programme in music scholarship in 
the country. I will restrict my comments to the discipline of music.  
 
1. Introducing myself.  
I graduated from the University of Melbourne with a Bachelor of Music (1960), and took out the first Master of 
Music degree from the University of Melbourne (1964).  As a practical musician I was a member of AYO for two 
years. I subsequently went on to pursue a career as a scholar in musicology, with a PhD in Musicology 
(University of Michigan), and a MSLS degree in Library Science (Wayne State University). I taught in the School 
of Library Science at the University of Michigan, and subsequently devised and taught the Musicology Major 
programme at the Sydney Conservatorium of Music (B.Mus and M.Mus (musicology). I am currently an Honorary 
Research Associate in the Centre for Medieval Studies at the University of Sydney and a productive publishing 
scholar in an international forum.  In 1999/2000 I was awarded one of two Senior Fulbright Fellowships in 
Australia which I took up at Harvard University. Most recently I was elected to Fellowship of the Australian 
Academy of the Humanities (2009) in recognition of my international stature as a scholar in my field.  
 
 
2. The document.  
In responding to the document, I use the term “music scholarship” to stand for the disciplines of 
musicology, ethnomusicology, composition, music therapy and music theory. 
 
This document is focussed on the future of practical studies in the creative arts at the expense of music 
scholarship, and is dictated by financial considerations determined by the current financial unviability of the VCA, 
and the difficulties of maintaining two physically differentiated campuses.  
 
Section 1 contains the statement that the “primary purpose of higher education in the arts is to…support the 
continuing education of professional artists (p 9)”.  This is wrong. The primary purpose of Higher Education in the 
Arts is to provide study of and scholarship in the Arts. This can encompass training of professional artists, but it 
is not the primary purpose of Higher Education in the arts. The whole document is founded on this erroneous 
premise. Nowhere in this section is music scholarship, part of the quadrivium  since the Middle Ages, hitherto the 
province of excellence and receipt of generous endowments to the Faculty of Music mentioned.  
 
In Section 2 (Models of Higher Arts Education), all of the International models given are for programmes devoted 
to practical music.  Similarly, the National models named only represent performative arts. No attention or 
recognition is given to models of training/education in music scholarship of any kind. In this section there is only 
brief mention of theoretical subjects as minor service courses to practical-based study. The emphasis is on 
strictly “conservatory based” models, and there is no comparison of music programmes in Australia that offer 
degrees in music scholarship or research.   
 
The outline in Section 3 of the historical configurations of the faculty and the VCA makes it clear that it was the 
change of funding model of 2003 that was responsible for reduced funding to the VCA that may have been 
instrumental in provoking an urgency for the integration of the two players. Prior to this, the Faculty of Music, 
with its “robust financial position, annual surpluses, one of the largest endowments of any Faculty in the 
University [and] collection of valuable and rare and historic instruments (p.24)”, offered, through its courses, its 
library and its distinguished staff, the most professional and internationally competitive opportunity for music 
scholarship study in the country.  
 
Nowhere in the document is there any discussion of this distinguished heritage, or acknowledgement of any of 
the constituent parts that contribute to its ongoing scholarly viability. I could single out the Early Music Studio, 
studies in Australian Music, French Music, German Baroque Music, Spanish Music of the Renaissance and 
Nineteenth and Twentieth Centuries among other areas of excellence in scholarship. The Dyer Hanson 
Endowment to the Faculty, as I understand it, is to be used specifically for music research and provides the 
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basis for the Lyre Bird Publication Project.  I do not see provision for any of this activity at the research level in 
any of the projected “models” for the future. 
 
Indeed, most alarming in the document is the section under “financial challenges” (p.24) in which the authors 
address specifically the issue of the Faculty’s endowment income. Here, they state that while some of these 
endowments are for the support of “‘Music at Melbourne’ …this would allow the support of programs in Music 
delivered at the Southbank campus”.  
 
As the document appears to be driven by the needs of performance (rather than scholarship), and the dictates of 
the financial difficulties in the VCA, one can only read this section as offering financial aid to Southbank through 
the redirection of Faculty of Music endowments to bail out the Southbank problems, assuming that this is 
allowed by the provisions of the various bequests.   
 
At various places in the document mention is made of the difficulties of having a split campus (Parkville and 
Southbank), and the desirability of a new purpose-built building at Southbank to house all the disciplines 
currently taught in both places. This clearly would result in the separation of scholarship in music from its natural 
academic environment of a multidisciplinary University, unless provisions were in place for a true integration of a 
split campus. The effect would be to remove the influence of music from the Parkville campus. To some extent 
this has happened in Sydney, where a similar amalgamation has taken place. In a smart new building, music is 
separated from the University except for a token Arts/Music staff on the main University of Sydney campus. 
Interaction no longer exists between students on main campus with the performance aspects of music on the 
Conservatorium campus in the city.  Everyone is the poorer for this, and music scholarship in particular has 
fallen prey to the provision of service courses in “academic subjects” to the performers. In this context it should 
be remembered that Heinrich Schutz referred to music as central to the Liberal Arts. 
 
Although difficult to achieve, there are precedents for a split campus in a School of Music. At the University of 
Michigan for example, music is taught at the North Campus, there are service courses to Arts and other students 
on the Main Campus. Classes take place on the hour on Main Campus, and on the half hour  on the North 
Campus (which also houses Architecture, Fine Arts, Engineering and Information Technology), and a campus 
bus runs between the two. The University of Michigan School of Music houses all the practical disciplines of 
music, in addition to all of the academic disciplines, and music education.  It is also home to Theatre Arts, 
Drama, Music Theatre and Dance. Its Academic/Scholarly disciplines are among the most distinguished in the 
USA, and are nurtured and guarded with pride.  
If one must have a split campus, think it through and implement it properly. Otherwise keep the faculty and the 
VCA separate, each doing what it does best: scholarship in music at Parkville, and practical training at 
Southbank.  
 
I would urge the committee that addresses the document that has been circulated to consider seriously 
and address the following: 
 
Maintain the Faculty of Music at Parkville.  
 
Make sure that all Faculty endowments are maintained for their stated purposes, particularly with reference to 
scholarship in music. Reassure the constituency that this will happen.  
 
Address the question of the future of music scholarship within the University and maintain its strong tradition, 
and communicate this to all interested parties. 
 
If necessary de amalgamate the VCA from the University and restore it to the TAFE (or equivalent) sector.  
 
Remember that music and its scholarship has had pride of place within the University since the Middle Ages, 
and that the University of Melbourne is a carrier of that tradition. 
 

Ut Sol inter planetas, Ita MUSICA inter Artes liberales in medio radiat. 
 

(As the sun among the planets, so MUSIC shines forth from the centre of the liberal arts.)  
Heinrich Schutz, 1640 
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No. 8           8 Jan 2010 
Response to discussion paper, ‘Defining the Future for the VCA and Music at the University of Melbourne’ 

 
Allow me to begin by correcting one factual item of information in the discussion paper. I refer you to page 10 
and the statement that, ‘The integration of the VCA with the University of Melbourne in 2007 had the same initial 
motive of the mergers in the UK—to build ... a broader range of course possibilities ...’ 
 
From the VCA perspective this is simply not true. I served on the VCA governing council for some eight years or 
so before walking out of the meeting when the merger was ratified: in the final vote only I, plus one of the two 
student representatives on council, voted against integration. But the fact that the majority voted for it does not 
necessarily mean they saw the merger as a desirable development. Most, I believe, voted for it because they 
believed this to be the only way out of an impasse. 
 
Escape from the impasse was the motive. And the impasse was a financial crisis created by the then Federal 
Minister for Education, Brendan Nelson. Up till then the VCA had been efficiently and responsibly managed, 
delivering high quality studio education in arts practice—even though the commonwealth subsidy per student 
had always been at a critically low level when compared to similar institutions such as NIDA and AFTERS. Once 
Nelson announced his reforms everything changed.  
 
The policy embedded in the Nelson reforms, providing the same flat rate of subsidy per student regardless of 
what they were studying, was plainly out of touch with the reality of teaching needs. As the minister must have 
been aware, it does not cost the same to educate a surgeon as it does to educate an economist—nor does it 
cost the same to educate a historian as it does to educate an opera singer. One would have thought this was 
obvious. Some fields of education require immensely expensive equipment, some require one-on-one coaching, 
others require nothing more than a large hall, a lot of seats and a lecturer. The policy was ill-advised, simplistic 
and smacked of political and administrative opportunism. 
 
 
The implication was that each institution would find its own formula for spreading costs to make possible the 
continuance of a variety of courses. 
 
This was all very well for large institutions with many faculties, where the mismatch of subsidy vis-a-vis needs 
could be successfully and relatively simply amortised over a broad range of studies. Indeed, the University of 
Melbourne itself received an annual increase, a windfall of some $11 million, as a result of the new funding 
formula. Small specialist insitutions, by contrast, suffered. In the case of VCA the consequence was a shortfall of 
some $5 million. And it was a mortal blow. High level studies in the art of violin playing (for example), or 
contemporary dance techniques, require individual tuition and an immense commitment by the student to 
rehearsals and pratice outside class hours. Studio education, as practical training, is a wholly different 
proposition to the standard academic model. Overnight, the very existence of VCA was under threat. Something 
had to be done. The college could not continue offering courses without the means of guaranteeing it could 
afford to deliver them.  
 
So, a three-person deputation from VCA travelled to Canberra to explain the problem to the minister (and I can 
be certain about this, as I was a member of the deputation), but he declined to see us. The message conveyed 
by Nelson’s blunt behaviour clearly suggested that the ruinous consequences of his reforms to VCA’s enrolled 
students were apparently of little concern to him. Indeed he never responded to this issue, apart from writing 
letters that reiterated his ‘solution’ that it was a matter to be sorted out between VCA and the University of 
Melbourne. 
 
From this time on, the chief discussion around the VCA Council table was how to save the college. Various 
strategies were considered at length. UoM meanwhile graciously agreed to make up the $5 million shortfall, 
pending a more permanent solution. This $5 million is referred to on page 3 of the discussion paper as ‘a 
significant diversion of resources intended ... for programs from across the University of Melbourne’. (Of course, 
the University of Melbourne, meanwhile, was in receipt of the $11 million windfall). Understandably the university 
was not happy about the prospect of making up any such shortfall in perpetuity. And one of the proposed 
solutions, despite my own persistent and outspoken opposition, was total integration.  
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Well, as we know, this is what happened. And since that decision the consequences have followed a trajectory 
almost exactly fulfilling my predictions (which other members of the council had thought alarmist and overstated). 
I was never in any doubt that the merger meant the end of a beautiful and unique little college, a college based 
on the belief that the creative imagination and expressive skills are every bit as profound as academic analysis, 
criticism or commentary. My own stated view, at the last meeting I attended, was that a symphony by Mozart—or 
Ross Edwards, for that matter—is more profound, more intellectually rigorous and of greater value to society 
than all the books written about him by musicologists. My fears on behalf of the students were based on the fact 
that, during my lifetime of professional dedication to my artform (literature), I have not found this to be a view 
shared by academics. 
 
I also warned that integration may not turn out to be a happy experience for the university either. 
 
My three main reasons for re-entering the debate are as follows: 
 
1.  To correct the notion that the motive for the merger, from the VCA’s point of view was to ‘broaden the 
courses’—during my years on the council the proposition of a merger was never raised prior to the axe-blow of 
the Nelson reforms.  
 
2.  To refute any implication that the VCA was not responsibly managed while it was independent. Quite the 
contrary, the old VCA delivered quality training in arts practice on the funding granted it—meagre though that 
was, in my opinion—without any ongoing deficit.  
 
3.  To point out that one contextual fact is conspicuously missing from the issues as laid out in the present 
discussion paper: the real estate value of the VCA campus. To put the university’s $5 million outlay per annum in 
perspective, the VCA campus, based on valuations commissioned by the VCA Council three or four years ago, 
must now be worth well in excess of $400 million.  
 
 
Summary 
 
It should be clearly stated and understood that there was no crisis within the college until the Federal 
Government imposed one, nor was there an aspiration to be fully integrated with the University of Melbourne. 
 
 
 
No. 9           8 Jan 2010 
Re VCAM and the Melbourne Model. 
 
It would be wonderful if the VCAM could be nationally funded as AIS, NIDA, and others. 
 
The Juilliard Model has huge advantages and the VCAM would be a treasure in world education if maintained as 
it was. 
 
I have just finished a masters and there is no other college in Australia that I felt gave the course I needed. 
There was too much structure and the VCAM has the structure but based in practice with lecturers and guests 
who are successful and profound practicing artists. 
 
It is a gem and perhaps is not recognised and valued as something precious. 
 
Please reconsider and leave the VCAM as it is without extra breadth subjects. 
 
 
 
No. 10          13 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
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Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
graduate of the VCA School of Dance. 
 
I am a classical ballet teacher at the Inchicore College of Further Education, Dublin, Ireland, and what my 
experience training pre-professionals in this country has taught me was how far ahead of Europe my training at 
the VCA School of Dance was, even back in the early 90’s. Much of what I learned at VCA I put into practice with 
my own students now, and am eternally grateful for the years I spent at VCA. A dance school of similar calibre in 
the UK is the Rambert School. It was subsumed into Brunel University, but “in 2003, for artistic, educational and 
financial reasons the School established its independence from Brunel”. It is now funded by the Conservatoire of 
Dance and Drama, and its graduates are among the most highly employable, well trained dancers in the UK. 
The Rambert ethos is very similar to the VCA School of Dance placing equal emphasis on Classical and 
Contemporary techniques. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
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training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
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spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
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No. 12          14 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
graduate of the VCA Bachelor of Music Performance Degree and Honours Program. 
 
My training at VCA has had a profound affect on my career as an artist. It has equipped me with the 
performance, personal and technical skills required to pursue my dreams as a professional performer and 
teacher of the flute. My affiliation with the VCA has opened many doors for me, and the close bonds formed 
between my colleagues and teachers has lead to many exciting and rewarding opportunities.  
 
My training has enabled and empowered me to pass on my skills and knowledge to many aspiring flautists and 
musicians. It has helped to ensure that school aged students receive a valuable and rewarding musical 
education. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
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I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
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I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 13          15 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as 
<INSERT 5 - insert your relationship to VCA e.g. “I write to you as a current first year Drama student at the 
College”>. 
 
<INSERT 6 – talk about your experience with / at VCA e.g. “My training at VCA has had a profound affect on my 
career as an artist because….” or “My business currently employers 6 VCA graduates as I believe the training 
they received makes them invaluable as they arrive ‘work-ready’… or “I have enjoyed coming to VCA 
performances for over 10 years and have been in awe of the calibre of performances because….”> 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
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In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
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As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 14          16 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
year 12 student, who is focused on an education and a future in the visual arts.  
 
As a VCE student, I am constantly forced to consider my future education, and the institution in which it will take 
place. For such a long time, acceptance into the VCA Fine Art program has been my dream, because in 
Australia and internationally it has been known as a leader in the arts and has fostered some of Australia’s most 
renowned artists. Year after year, at the graduate shows, the work exhibited is stunning, both in the execution 
and the conceptual bases of the works. The changes overcoming the VCA both sadden and repel me, the 
disruption to a system which has provided some of the best tertiary arts education in the world, and these 
proposed changes have made me search for other institutions where I can get this education.  
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. Students accepted into the VCA are focused and passionate on their particular skills and career paths, 
so there is no real reason for this ‘breadth,’ the VCA is not a place someone who hasn’t made up their mind on 
their future is often found.  

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. And, this impact 
would there impact upon Melbourne’s standing as a leading and expansive cultural city, the rapid arts growth 
previously experience would slow, theatres and galleries will close, and Melbourne will lose its vibrant 
community.  
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I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders, including leading industry heads; leaders in the fields of music, art etc, and operate independently 
from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 15          18 Jan 2010 
To whom it may concern, 
 
I have several reservations about the new VCAM school, and hope that my feedback will be of use. 
 
My major concern is that as a heritage degree student doing a music/commerce degree, I will be required to 
commute between the two campuses on the same day. Adding what would be at least an extra hour of travel 
time on any given day would be extremely detrimental. 
 
I understand the need to attract overseas students to make the VCAM school more viable, but I feel as if VCAM 
is going about it the wrong way. The facilities need to be dramatically improved- we need more practise rooms, 
more music stands, and more public performance opportunities (particularly for chamber music ensembles), as 
well as larger ensembles that people aspire to be in (either through restricted entry or bringing in high-class 
conductors). Without them, prospective overseas students will be hard to attract, no matter how much is spent 
on marketing it. Having recently gone to NMC, and the facilities at the School of Music in Canberra, it is hard to 
see how someone could choose VCAM over that school. I think ultimately the more exciting opportunities the for 
performance, the higher the quality of both local and international students will be- the school was in a much 
better place when the orchestra was of a high standard. In my first year (2006) there were 2 chamber orchestras, 
directed by Bill Hennessey and Caroline Henbest- both chamber orchestras required audtion. 
 
The new faculty I feel would also benefit by engaging either OV or the MSO in development programs (both 
orchestral and administration), courses and subjects. I also feel a contemporary music ensemble subject, with 
the right tutors, could be a unique and excellent addition to the subjects offered. 
 
The nature of music training requires plenty of one-on-one training- it may not be the music faculty's 
responsibility or fault, but the idea that the music faculty has the highest teacher to student ratio is surely a 
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misnomer. In a medicine degree the numbers may be better, but the contact hours there are far greater, not to 
mention all of the costs involved in providing materials (cavaders, equipment etc.)- the variable cost of an 
additional student would be far greater. 
 
I hope this feedback is useful, 
 
 
 
No. 16          19 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current Masters of Visual Art student at the College. 
 
I spent 2009 as a student in the Post Graduate Diploma of Visual Art and the experience has taken my artistic 
practice to another level.  The method of teaching and the academic staff are a real credit to the institution and it 
would be a shame to change the structure of the courses or cut back any further.  I have stayed on to complete 
the Masters of Visual Art for 2010, primarily to take advantage of the current course structure before any 
changes can adversely affect these studies.  It appears that decisions are made by academics and not artists – 
anyone who understands the Arts, realises that you need to have an intensive number of practical hours to 
master your discipline.   
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
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In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
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As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 17          19 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
dance student and a possible future student. 
 
The VCA is the pinnacle of dance education, it’s what many of us at my dance school has worked towards for 
years, since we were children and now that there is talk of absorbing it into Melbourne the school looses the 
prestige of being an arts school. If the Arts are what you want to do for the rest of your life it is incredibly 
important to go to a school that not only offers you a top notch education but has the name that carries so much 
weight in these professions, and for years the VCA was that. To change anything would not only end an era, but 
loose the dedication and following of thousands, not only former students, but any art appreciator, parents, 
future classes, teachers and the general public of arts enthusiasts, this would be an incredible loss and cannot 
be allowed to happen 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
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Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
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VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 18          20 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current second year Bachelor of Music Theatre student at the college. 
 
The training at VCA has already had a profound affect on my development as an artist. I feel that I have made 
so much progress already after only one year. I know that I will be ready to enter the industry as a professional 
artist at the end of my course. 
 
I am becoming a more skilled, knowledgeable, creative and powerful performer thanks to the specialised training 
being provided by the tremendous teaching staff in the Music Theatre faculty. Furthermore, I feel it is a great 
tragedy that future students will not have the opportunity to benefit from the immense knowledge and skills the 
music theatre staff have to offer, especially when music theatre is one of the most financially viable and popular 
art forms. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
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I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
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 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 19          20 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
By email: vcam-feedback@unimelb.edu.au 

Re: Discussion Paper 

Dear Review Committee, 

Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
1979 scholarship-winning graduate of VCA and member of the West Australian Symphony Orchestra since 
1982. 

I was fortunate to attend VCA School of Music in the heady days of the Whitlam Government’s support of fresh 
initiatives in the arts in general.  The VCA was set up primarily because the tertiary sector had increasingly 
struggled and failed due to funding formulas not that dissimilar from HECS today, to provide the necessary 
training for skilled and highly educated performers.  At VCA, the ratio of teachers to students, the individual and 
small class tuition led me to build my skills to such a level that at the end of first year, and then throughout my 3 
year diploma, I received work as a casual musician with the Melbourne Symphony.  The VCA timetable and staff 
attitudes gave me the flexibility to study and complete my course while undertaking high level employment, and 

mailto:vcam-feedback@unimelb.edu.au�


29 

the VCA scholarships I received, plus savings from my salary at MSO, meant I could save and afford to travel to 
New York for 2 year to complete a Post Graduate Diploma at Manhattan School of Music.  The level of tuition I 
received at VCA in my 3 year Diploma gave me a high level entrance to MSM, with very few ‘deficiencies’ to 
make up, and I sat in classes alongside older Masters and PhD candidates.  So, even the theoretical work that 
the VCA had given, which was brief and in a nutshell, stood up better to rigorous international testing than the 
vaster quantity of less-focussed academic preparation undertaken by fellow University degree students, who at 
the time seemed to have greater ‘deficiencies’ at MSM entrance.  Being a ‘manual labourer’ at high levels 
actually requires intelligence, dedication and specialised quality education.  I also won scholarship support at 
MSM.  

I’m also aware today of the profound creeping cuts to budgets at all Australian tertiary music departments, that 
are so severe that staff are either teaching students for free or students are receiving the quantity of individual 
instrumental lessons that would only suffice for junior secondary level, and Australia is becoming internationally 
uncompetitive.   Australia needs a thriving tertiary music sector in each state, and this will not happen if the 
bean-counters have no idea of the value of the beans they are counting and trying to cut, or sort in inappropriate 
ways.  I’m also aware professionally of many colleagues who feel the same way as I do about the value of their 
VCA experience at that time, and lament what is available to current undergraduates today across the board. 

In reference to the Discussion Paper, I offer you the following feedback: 

Curriculum 

I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model.  The kind of ‘breadth’ that is missing from any tertiary course is comprehensive studies of physical motion 
in relation to pedagogy and long-term self management;  the lack of this is seen in relatively high rates of 
physical injuries in the classical music industry. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. Like VCA, 
WAAPA started largely because the Music Department at the local University was not giving performers 
adequate education.   

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
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I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

       Reinstating the VCA name. 

       Reinstating the VCA logo. 

       Reinstating VCA’s unique graduation ceremony. 

       Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth 
year of integration. 

       And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 

I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010.  I know of 
students here who have considered traveling across the country to attend VCA, who have now no longer any 
such plans. 
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I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of high-level 
staff leaving, may have impacted upon VCA’s attractiveness to high calibre applicants. I’m also aware as the 
spouse of an academic, the concerns that the academic world has elsewhere in Australia in fields such as 
science and medicine, with the negative and expensive impact of the Melbourne Model on their own faculties. 

As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 

I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 

Future 

I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 20          21 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
parent of a VCA student. 
 
My daughter has trained in dance from the age of three.  Her dedication to her craft also saw her family become 
greatly involved behind the scenes. It would not have been possible to achieve such a high level of skill without 
our continual support.  With exams, concerts, competitions, public performances, student teaching, and 
attending classes as much as five times per week (for many years), dance requires 100 per cent dedication. The 
students who become heavily involved in the Arts do not do so, on a whim.   
 
Getting through the strict audition process and being accepted into the Victorian College of the Arts was, seen 
by my daughter as, a major accomplishment; a reward for all the years of hard work.  The College’s name stood 
alone, when compared to any other institution offering dance studies.  In my daughters opinion it was “the only 
place” she wanted to gain entry-purely due to the excellent training and high esteem in which the College is held 
(by everyone in “the industry”). 
 
The “fallout” from this news of changing the structure of this College has already started to have negative 
impact.  Many younger students from local dance schools are re-evaluating their options. 
 
If the major proposals for VCA are allowed to occur, it will be a very sad day in Melbournes Art world. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
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This College can be compared to no other in Melbourne, therefore I do not believe there is a need to add 
‘breadth’ to the VCA programs through the introduction of the Melbourne Model.  

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
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 Reinstating the VCA name.  

 Reinstating the VCA logo.  

 Reinstating VCA’s unique graduation ceremony.  

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration.  

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.”  

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 21          21 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
second year Bachelor of Music Theatre student. 
I have already improved and learnt so much after a year of practial based training and I know I am closer than 
ever to my goals of becoming a professional artist. Without the many hours of dance training, singing lessons 
and acting classes I would not have been able to improve so greatly. At the end of my time here at VCA I look 
forward to being industry ready but any cutbacks in the hours we receive will affect this. We have already been 
inconvenienced with the removal of our tap building and an unfilled promise to have a proper tap floor installed 
before our production rehearsals began. I am mostly concerned about the amount of contact hours a Melbourne 
Model degree will offer and also how much time we would need to dedicate to another subject in order to 
complete it. I come to the VCA as a student who has already spent two years in a tertiary institution studying s 
Bachelor of Contemporary Performance. I left that degree because it was not practical enough for me. I also 
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knew exactly what I wanted to do and I am grateful for the opportunity to commit to that. I would not appreciate 
having to study science, philosophy or psychology as that is time taken away from what I need to focus on. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
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as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 22          22 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
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Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
hopeful future student of the VCA.  
 
I have attended many VCA shows and am always awestruck due to the amount of talent, professionalism and 
uniqueness that the shows display. My dream career is a career in Musical Theatre, which the course at the 
VCA is one of the most reputable in the country and would be an absolute privilege to attend and the experience 
extraordinary.  
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
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Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 23          22 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
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Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current second year Music Theatre student at the College. 
 
My training at VCA has had a profound affect on my career as an artist because of the opportunities we have 
had the privilege to be exposed to.  In 2009 the first year Music Theatre students had the amazing experience of 
working with professional Australian and International Music Theatre performer, Phillip Quast.  We had three full 
day workshops where each student (all 32 of us) worked one on one with him.  It was an invaluable experience 
that we never would have been able to take part in anywhere else. 
 
The skills that I have learnt from just one year of study at The Victorian College of The Arts have been an 
integral part of my education in the development of my skills as a well rounded performer ready to work in the 
professional industry when I graduate.  The thought that future students at the College may 1. not have the 
opportunity to Study Music Theatre at all and 2. not have the opportunities to be exposed to such intense and 
focused training is disgraceful and upsetting.   
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
 
Funding & Structure 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  
Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
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international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 

Leadership 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 

Accountability 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
Reinstating the VCA name. 
Reinstating the VCA logo. 
Reinstating VCA’s unique graduation ceremony. 
Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year of 
integration. 
And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 24          23 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
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I am a 2009 graduate from the Victorian College of the Arts’ Postgraduate Diploma in Performance Creation, 
specialising in directing live theatre.   

In 2008 I applied for the VCA’s directing program at the recommendation of the then Head of the School of 
English Communication and Performance Studies at Monash University, Professor Peter Snow. Having followed 
my progress through my undergraduate degree he knew that, while I wanted to develop industry level skills in 
the pursuit of a commercially successful career as a director, more important to me was education in an 
institution which would value and nurture my own individual enquiry as an artist and academic. How fortunate I 
was to have the advice of the learned Professor Snow who recommended the Victorian College of the Arts over 
NIDA and even over his own University’s post-graduate program. More fortunate still to be accepted as a student 
into an institution which, I would stress, is utterly unique. 

Whilst my tertiary education followed the pathway proposed in the Melbourne Model for the VCA - three years of 
more generalised undergraduate study, followed by intensive training at postgraduate level - I firmly believe that 
the Melbourne Model is not appropriate at the VCA.  

As a director, such a structure may have suited me but it does not suit performers, nor students from the School 
of Production. To be an actor of calibre or to work at the highest level in production one needs intensive, 
specialist training, delivered over a practical amount of time. My career as a director will rely upon the sustained 
ability of the VCA to produce quality graduates from the Schools of Theatre and Production. It depends on the 
graduates of the Puppetry and Musical Theatre courses which have now been abolished indefinitely by the 
University. 

I feel that is not just a question of quality arts education in the state of Victoria, but a question of arts education 
nationally. The function performed by the Victorian College of the Arts in the Performing Arts cannot be fulfilled 
by WAAPA or NIDA. The disparate orientations of each of the three elite drama schools – NIDA, WAAPA and 
the VCA, produce graduates of completely different kinds. The continued contribution of a diverse range of 
artists is fundamental to the future of the Arts in this country. The VCA is distinctive and it cannot be replaced. 

I would also like to strongly contest the assumption represented in Melbourne University’s statements to the 
media that the VCA’s practiced-based model for education is somehow unbalanced or lacking intellectually and 
in need of replacement. 

Practical training does not and has not excluded academic involvement at the VCA. Performance as research or 
for research has long been accepted by the international arts community as of equivalent importance to other 
research models. I refer the Committee to the website of The Australasian Association for Theatre, Drama and 
Performance Studies (www.adsa.edu.au) which, as the peak academic body in the region, clearly recognises the 
importance of practice to academia. Learning by doing is not a pipe-dream. 

In the VCA I found an institution striving to serve the parallel and co-dependant career paths of artist and 
academic. During my time as a student I witnessed only the highest commitment from staff and students alike to 
being both a cutting-edge place of training and also of research. I would suggest that any failure to deliver 
graduates of less than world class – and there has been no evidence of this to date – would be a failure caused 
by systematic under-resourcing, rather than a failure of ideology or curriculum.  

The curriculum I studied at the VCA was extraordinarily dynamic and challenging. It was a curriculum which 
evolved from year to year, even month to month, which truly replied to the needs of the present. There is nothing 
‘old’ or ‘narrow’ about degree programs which can respond as quickly as the VCA’s to address innovations in the 
field. My experience is that, within the structure of traditional tertiary arts education, semantic shifts generally 
take much longer to occur and a longer time again to filter down into teaching curriculum.  The model formerly in 
place at the VCA facilitated first-class education through a constant dialogue between students, staff and the 
wider arts community, and the College’s continued ability to provide it depends on the following conditions: 

 A small ratio of students to teaching staff. 
 Generous contact hours. 
 The provision of funds for sessional staff from the arts industry at large. 

http://www.adsa.edu.au/�
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 A flexible structure for teaching and assessment. 

Any future curriculum for the VCA must meet these conditions, to no less a degree than they were being met 
when I was enrolled in 2009 and preferably to a greater extent since, in 2009, we were already feeling the 
erosion caused by lack of funding for staff and inappropriate assessment and teaching structures imposed by 
the University of Melbourne upon the College. 

In practical terms, I would like to offer the following feedback in relation to the Discussion Paper: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
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Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 25          26 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
By email: vcam-feedback@unimelb.edu.au 
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Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as I 
am a current second year at the VCA, studying Theatre. 
I have done two previous degrees and a Diploma of Education. Now I am studying the career I have always 
wanted to do- Acting. And at one of the top three schools in Melbourne. I wouldn’t have fought for my study at 
Deakin or Monash because I didn’t value them as much as I value this course. Those courses didn’t teach as 
much as this course has taught me in one semester! This is truly an invaluable, profound, indispensable training 
facility that myself and so many of my fellow students are so grateful and proud to be apart of. 
Here at the VCA you don’t come to school because you have to or just want that degree at the end, that’s a 
bonus- we come here because we want the training. The long, painful hours of training and experience because 
they are so precious and filled with so much knowledge and expertise from our dedicated and hard working 
trainers. 
I have researched a lot about NIDA, WAAPA and actually I got accepted short listed for NIDA twice, but after 
working with the VCA in a previous production and seeing there performances, this training that the VCA offers 
is not offered anywhere else in the world and is a bodily kinaesthetic learning that I thrive off. I haven’t made the 
wrong choice by coming to this school, and the fact that I have to fight for this course to stay makes me even 
more grateful and more insistent that this school is definitely worth fighting for. The Victorian College of the Arts 
not a school that is broken or failing, by any means. Come and see our classes, come and see our productions 
both in the school and out of the school, come and see the films, the art works, the exhibitions, the musicals, the 
concerts, and if you can’t see that, just come and sit in the cafeteria during our lunch time and see the life that 
this school creates, see the art that is spontaneously created right there in the cafeteria! We don’t need to make 
friends, art, work or life at this school it inspires us to and we take these attitudes into the working world. VCA is 
not an institution for churning out skilled students. It produces professional, inspired artists. In reference to the 
Discussion Paper, I offer you the following feedback: 
 
Curriculum 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
I believe any move away from the intensive, studio-based training in defined areas of specialization threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
 
Funding & Structure 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum. 
Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a 
funding cut to VCA. I believe the Federal Government is putting great strain on both the University and VCA by 
holding off on this review until 2012, and is thereby threatening elite arts education in Australia. 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development. I 
support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome would 
return choice to the music education sphere, so that students can choose between a Melbourne Model based 
degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based training 
(VCA Music). Demerger would also address the unworkable constraints of having two music campuses. I 
support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
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As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 
Leadership 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 
Accountability 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
• Reinstating the VCA name. 
• Reinstating the VCA logo. 
• Reinstating VCA’s unique graduation ceremony. 
• Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year of 
integration. 
• And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 
 
Students & Staff 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants. 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). I would also 
encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an independent VCA, 
through emphasising the College’s continued commitment to providing 100% practical education across the 
entire arts spectrum. 
 
Future 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 26          26 Jan 2010 
The VCA Review Committee C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
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Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as an 
Art lover and former student at the University of Melbourne who is now an RMIT postgraduate student studying 
design. 
 
I enjoy seeing the unique artistic performances produced by VCA students and am concerned that the merger 
with the University of Melbourne will impair the quality of the training received and dilute the quality of artistic 
work. I do not believe that a strictly university-styled 'Melbourne Model' will best serve current and future 
generations of Victorian artisans. Melbourne is renowned for its' cultural, musical and artistic work and it will not 
only be a great loss to the industry but the theatre and art-going public in general (including myself) who will be 
denied the calibre of work produced by graduates of the VCA. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
 
Funding & Structure 
 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum. 
 
Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development. 
 
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
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I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 
Leadership 
 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 
Accountability 
 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
 
• Reinstating the VCA name. 
• Reinstating the VCA logo. 
• Reinstating VCA’s unique graduation ceremony. 
• Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 
• And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 
 
Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants. 
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 27          26 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
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By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
graduate and eventual lecturer of the VCA Music department. 
 
The VCA afforded me an opportunity to experiment, research, refine, and develop a practical music vocabulary 
that, in hindsight, was the most valuable educational experience I have had to date (I also have a Masters in 
Business and a Graduate Diploma of Education).  The degree also provided me access to a network of 
practising artists who I have had the good fortune of collaborating with over the years.  I was appointed as a 
lecturer of music at the VCA upon my graduation, and the five rich years that ensued built a foundation that was 
highly attractive at my subsequent appointment as a Level B lecturer at LaTrobe’s Music Department.  
 
I currently run my own music school, My Music Tutor, and employ some VCA graduates as music teachers; they 
are, without doubt, the most creatively productive employees I have experienced. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
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based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
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I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 28          26 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I graduated last 
year from VCA with a Bachelor of film and Television, including Honours.  
 
VCA has provided me with practical training that has enabled me to start a profitable business that employs 
other VCA graduates and myself. Our business, ‘Film Adventures’ relies on the practical skills learned within the 
undergraduate program to provide a film making class for young primary aged children. Former VCA class mate 
Marco Treglia draws on his practical editing skills while my peers from the VCA dance school, Paula Lay and 
Jess Devereux, draw on their movement and choreographic skills to conduct this unique film making class that 
children and their parents love.   
 
Imagine a room full of 24 noisy energetic kids. The Film Adventures team entered such a room armed with only 
a video camera and a laptop. One week later we had produced a thirty-minute film starring all of the children. 
They and their parents adored and cheered at the red carpet screening. 
 
Within a month of graduating we had established a popular and unique business because we all knew how to 
manage, coordinate, and inspire large groups of people. These skills had been developed over three years of 
practical work within creative teams at the VCA. 
 
There is no doubt in my mind that the intense practical focus of VCA has helped the ‘film adventures’ team 
enrich the Melbourne community in a most engaging way. With the success of this business we are able to 
nurture our own creativity while contributing directly to Melbourne’s art culture.   
 
Film Adventures runs at the Abbotsford Convent during school holidays. You can find out more at: 
www.filmadventres.com.au 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
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I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 29          27 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current third year Photography student at the College. 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television AND continue to maintain the distinction 
between the schools.  

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
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I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. In my 
particular case the loss of Christopher Koller and Matthew Stanton in the Photography Department is very 
disappointing and they will be very difficult to replace. It is obvious that the negative changes that began to take 
place in 2009 would have had an impact on their decisions. For instance, in photography in 2009, casual staff 
hours were cut back due to budget constraints, meaning my access to staff was much more limited than in 2008.  
 
During 2009 there were two specific cases where staff issues directly and greatly impacted on my ability to learn 
and work at the VCA.  
 
The first instance occurred in the first week of semester 2, when our first technical class of the semester was 
cancelled because the contract of technical lecturer Andrew Mcloughlin had not yet been finalized. Such 
administrative incompetence is a terrible reflection on the University administration and on the lack of importance 
placed on the work of key staff in the school. 
 
The second instance occurred towards the end of semester 2, when the primary technical lecturer, Matthew 
Stanton was ill and unable to attend. As a result of not having a second full time technical lecturer, the entire 
analogue section of the Photography Department was essentially shut down. Students were unable to process 
films or use the darkrooms for the entire week whilst Matt was ill. Such a heavy reliance upon 1 staff member is 
unfair to students who pay for and expect to have access to facilities, and unfair to staff members who may feel 
pressured to attend work even when they are ill.  
 
I sent a letter to Sharman Pretty regarding these issues and I am yet to receive a response. 
 
Also, in the digital studio, students have been unable to use the film scanner and workstations on Fridays, I 
assume because there is not enough money in the budget to fund technical staff to be in attendance.  
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 30          27 Jan 2010 
The VCA Review Committee 
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C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as 
parents of a second year student at the college. 
 
Our daughter succeeded in being selected for VCA just over one year ago.  Having worked so hard to win 
selection, she was wildly enthusiastic.  Her enthusiasm and excitement have only been enhanced during 
academic year 2009, as she came to realise just how challenging and instructive the VCA curriculum proved to 
be; how focused and effective were the VCA staff in developing the talents of the students; and how much more 
that it is possible to learn than any of the schools she looked at are capable of providing.  It is clear from her 
experience that VCA is genuinely an elite institution, in the very best sense of that term, which implies 
commitment to the very highest standards and very best outcomes for the students. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
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training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
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spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 31          27 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
graduate of VCA Dance, Bachelor of Arts in Dance Performance.(1993)  
 
My training enabled me to be the best dancer i was capable of being. When i graduated i was at the top of my 
game. Although i didn’t go into a dance company but instead chose to work in the commercial and musical 
theatre world my training made me the performer i am. The long intense hours prepared me for the business in a 
way that can only be done in a practical way. As a dancer every day away from the barre is a day you are 
behind, even the term holidays were torture. The course MUST be kept as a practical course, while there is the 
necessity for some written subjects as a whole a dancer, put simply needs to dance. 
I would also like to say that in the last 2 musicals i have done (Dirty Dancing being one) there was a large 
number of VCA graduates both from VCASS and VCA.  
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
 
Funding & Structure 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  
Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
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would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 
Leadership 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 
Accountability 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
Reinstating the VCA name. 
Reinstating the VCA logo. 
Reinstating VCA’s unique graduation ceremony. 
Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year of 
integration. 
And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 
 
Students & Staff 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 32          28 Jan 2010 
The VCA Review Committee 
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C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
parent of a past graduate from the VCA School of Production. 
 
My daughters training at the VCA had a profound affect on her employment straight into her chosen industry. 
She was work ready at the end of her Honours year and has since worked full time in the theatre industry. The 
relationships and the experiences nurtured at the college were essential to the development of her skills and 
linked her directly with an association to the industry. She worked hard at uni, the days were long and the 
rewards were tangible. Working collaboratively within the arts world is not a subject that can be taught, but one 
that the student needs to experience. This will never happen, or will only happen in a very small way if the 
practical training at the VCA is taken away or limited in any way.  
 
 I have enjoyed coming to VCA performances for over 7 years and have been in awe of the calibre of 
performances, many of the performances have been the best thing on in Melbourne at the time, and nearly 
always the house was full. I wish that other young people have the same opportunities that my daughter was 
lucky enough to experience. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
 
I do not believe there is a need to add breadth to the VCA programs through the introduction of the Melbourne 
Model. 
 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCAs students to compete with graduates of other schools like NIDA and WAAPA, and would make 
VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
 
Funding & Structure 
 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  
 
Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
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I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
 
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCAs courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCAs new guise appropriately. 
 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCAs best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 
Leadership 
 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australias arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 
Accountability 
 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
 
Reinstating the VCA name. 
 
Reinstating the VCA logo. 
 
Reinstating VCAs unique graduation ceremony. 
 
Reversing the alignment of VCA and UoMs funding arrangements, which was not due until the fifth year of 
integration. 
 
And in the interim of VCAs future being decided, UoM should allow VCA to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCAs 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core. 
 
Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCAs attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
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I would also encourage a renewed drive to attract high calibre students as part of any re-launch of an 
independent VCA, through emphasising the Colleges continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 33         29 Jan 2010 
Victorian College of the Arts: Defining the Future document 
 

1.  Background.  Having observed some fairly egregious failures of communication from afar, I am 
pleased the University of Melbourne has made the possibility for external contributions to their problems 
with the VCA(M).  For myself, the commentary that I have observed in the media and across the Internet 
has both brought back fond memories of my studies there, satisfaction at the standing in which the VCA 
is still held, but also concern that the debate has been somewhat sidetracked into yah-boo politics that 
runs the risk of achieving a Pyrrhic victory should either side of the argument prevail.  There ought to be 
no question about two things that are intrinsically linked: for the VCA(M) to survive it must also change.  
It seems from this distance that the University are hell bent on change that will destroy the character of 
the institution, and its detractors are determined to ‘save’ the institution by preventing changes taking 
place, which will also condemn it to oblivion.  It comes as some relief to see an Independent Review. 

 
2. The Past.  My own thoughts are offered as a former dance student at the VCA and a senior academic 

now in the UK.  When I studied there (1983-1985), I represented the students on the VCA Council 
(during my 2nd and 3rd years).  At that time the VCA Council was still chaired by Dick Hamer, whom I got 
to know fairly well during my tenure.  Lenton Parr retired as Director just after I joined the Council, a 
significant cultural figure in his own right, and to whom the college owed a considerable debt as the 
instigator of the processes that led to its establishment.  It was, of course, a golden era for the Arts and 
the City: the main School buildings and its excellent facilities had been completed, and the Victorian Arts 
Centre was just opening down the street (indeed, I was in the very first performance there, ‘Medea’, with 
Zoe Caldwell).  The campus was expanding from its original site, together with discussion about how 
(rather than when) the Swinburne School of Film & Television would join it.  The new Australian Ballet 
School site was being developed and the Southbank area of the City was being transformed in a 
process we now call urban regeneration.  There was no question that I understood that I was extremely 
lucky to get training in the arts at that time and in that place.  It was also free.  The quality of those 
experiences have stood me in good stead all through my career, including after the dancing stopped, but 
it was also clear that the issues facing the VCA(M) today were already on the horizon, a subject to which 
I will return. 
 
I left the City with great reluctance after graduating to pursue my dancing career, and have remained 
abroad for most of the time since, living in the UK for the last 20 years.  After completing my dancing 
career, I acquired an MA in Arts Education from the University of Warwick, where my supervisor was Sir 
Ken Robinson, the chair of the Curriculum Review of the VCA that was carried out in 1998.  After being 
awarded a PhD from the University of Sheffield, I became Head of Research & Graduate Studies at 
Laban, and served until just prior to its merger with Trinity College of Music, and can thus speak at 
firsthand about some of the matters concerning the Review.  At the present day I hold a senior research 
position at the famous Margaret Street School of Art in Birmingham, where I work with staff from the 
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Birmingham Conservatoire (with whom I run a joint MA programme) and Elmhurst School for Dance, so I 
remain acquainted with the problems and pitfalls of conservatoire training as well as the limitations of 
teaching the arts in the University sector more generally.  Essentially, I do a lot of work across the whole 
of the arts, and feel well qualified to assist the Review in developing its findings and coming to 
conclusions.     
 
Significantly, the city of my birth comes up regularly in conversations about models of cultural 
infrastructure.  It is a matter of pride that in a country not renowned for its culture or support for the arts, 
that Melbourne is cited as a specific exception.  Its status as a world city is based on this.  This is the 
result of all those long term investments made by Victorian governments throughout the ‘70s and ‘80s in 
arts infrastructure and education, developing a demand on the provider side through world-class 
facilities, investment in capital and quality teachers.  The early graduates were imbued with the energy 
to seek an audience for their work, domestic and foreign, by the culture of the VCA, and thus took the 
reputation of the VCA and their city with them.  It is easy to take this for granted as part of the cultural 
furniture, but very difficult to achieve or revive once that structure withers.  It has become a tenet of city 
planners across the globe that the arts and culture make a city an attractive place in which to live in and 
therefore to invest in.  My colleagues in Birmingham, where I serve on the body that helps develop the 
City’s Cultural strategy, look enviously on Melbourne, a city of similar size but with a broader 
demographic of artists, arts activities and arts audiences.  The arts make the city live, and that draws 
people to it. 
 
In about 2001, I met Andrea Hull, the then Director of the College, in Barcelona at a European League of 
Institutes for the Arts conference.  We were discussing the VCA and its round of problems at that time 
when someone asked us why it was called the ‘Victorian’ College of the Arts.  After all, to most people 
on the planet, ‘Victorian’ is an era rather than a place.  I wittily replied that it was because it was ‘the only 
arts institution in the world named after a government’.  It was also true.  The VCA is really named for 
those Victorian governments (of both persuasions) that voted for its creation and supported it with direct 
line funding during its early years.  This, I suggested to Andrea, was exactly the problem.  There was 
never a real need for the VCA per se.  What there was at the time was a political strategy to create a 
comprehensive arts infrastructure, and for this to succeed it was tied to a stated ambition to improve the 
levels of culture and cultural opportunities for young people.  These were abstracted into the creation of 
the VCA.  Most of us, as students, recognised even then that the VCA had no real domestic reason to 
exist, given that there were active schools of similar style and scope that were already adequately 
supporting the demand for performers and artists in the fields in which we were being trained for the 
home market.  Notwithstanding the success of many graduates, which improved competition, and the 
virtue of creating more opportunities through its high levels of training, the VCA was not a solution to a 
specific problem, a notion that all its students suspected and were concerned about.  The cross-arts 
component or potential of the VCA was rarely addressed directly by the institution (I recall some brave 
attempts by Lyndal Jones), but it was often exploited by the students (Lisa Lim wrote music for one of 
my dances, and Linda Judge designed costumes for me).  Nonetheless, students were immersed in the 
monoculture of their discipline, subject-specific schools, and taught in a curriculum framework simple 
enough for a politician to understand: decisions that have created structural difficulties ever since. 
 

3. The Present.  I am not sufficiently conversant with the current structures and courses of the VCA to 
pass specific judgement on them, but I think there are some general comments to be made about the 
situation that seem evident from the evidence I have.  The first is the merger itself.  It is clear that this 
was considered a desperate strategy by the College after the removal of Federal funding.  In some 
ways, the skill of the VCA in deferring merger has probably hampered the current process of integration.  
No doubt the Review will receive comments about this from people more closely associated than myself, 
but the culture of the VCA was always one of independence, and this is a wise route for the arts if it can 
be afforded.  Having been through these processes elsewhere, it certainly seems that the determination 
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of critical mass of an institution varies according to context, and this was evidently not a favoured route 
for the VCA.  When Laban was experiencing financial difficulties, merger with a large university was 
certainly considered, then rejected, given that their Vice-Chancellor was candid enough to be unable to 
offer a guarantee into the future of our continuing existence. 
    
The University, however, has compounded this difficulty by absorbing the VCA’s greatest financial asset: 
the estate.  I don’t know what the negotiating process was, but the VCA’s autonomy over its curricula 
might have been preserved if the University were forced to pay market or just sub-market price for the 
property, with the VCA having the proceeds to spend on leasing them back from the University, whilst 
buying itself time to reform to realistic financial models, develop new learning and teaching methods and 
address the curriculum issues.  It seems somewhat ridiculous that estates that were not developed with 
space charging protocols in mind, and given over at no cost to the University, convert on merger to 
square meterage liabilities on the College that equate the requirements for supporting, say, dancers and 
actors with those of history or sociology students.  The arts take up space.  They take up a lot of it, and 
the facilities were built with this in mind.  Reform of the costing model of the University needs to be 
undertaken that acknowledges what the VCA has brought into the university and its special 
circumstances. 

 
Equally problematic are student numbers and how to pay for them.  When the British Government 
introduced the so-called ‘Poll Tax’ in 1988 as a local levy payable by taxpayers to fund local authority 
activities, the grants for specialist arts training in the UK stopped almost overnight, with the exception of 
those areas well enough off for a few bursaries to still be offered.  This nearly killed off a number of great 
UK arts education institutions, including Laban, who were forced at the time to negotiate with anyone 
who wanted to attend about what fees they could afford.  It was disastrous, and led to a great many 
people attending institutions where their sole function in the arts was to cross-subsidise the training of 
the gifted.  It also damaged Laban’s reputation for some years as a place only interested in cash.  
Eventually, limited bursaries became available from central government, for which there have been a 
number of successor schemes that look specifically at the special needs for training people in the Arts, 
and work with arts education providers that meet their quality benchmarks.  The Conservatoire Scheme 
for Dance and Drama has taken a great deal of pressure off the infrastructure of the schools involved by 
allowing the schools to select by talent, in turn freeing teachers to teach to it and stabilising the finances.  
The provision of bursaries allocated to Schools for them to select on merit has been an important factor 
in reviving areas like contemporary dance in the UK, giving opportunity directly to the gifted, whilst 
obliging the institutions to meet quality standards through external accreditation.  Regardless of the 
administrative arrangements of the VCA, funding students in the arts with schemes similar to the funding 
of students in cognate disciplines in the regular HE sector will simply produce mediocrity.  There will 
always be more demand than supply in elite arts education, and accepting the costs of such training is a 
necessary prerequisite to establishing it. 
 
As Robinson (1992) identified, one of the most vulnerable groups of pupils in the state school system 
are the gifted.  To that end, the loss of elite training at the VCA will not affect those with the resources to 
pursue their opportunities elsewhere.  Training in the arts is an international system.  I regularly come 
across self-funding Australians in ballet and music colleges in the UK and elsewhere, as well as British, 
French or American students studying at the Bolshoi School or the Stroganov Art Institute in Moscow.  
The real loss will be those without a wealthy family or patron to support them, those without the support, 
advice or resources that would enable them pursue a programme of study regardless of government or 
university policy.  These people, and I was one of them, are crucial to the arts if they are not become the 
moribund playground of the chattering classes.  To examine and address the question of a demographic 
in the arts is to accept that without specific programmes to fund the gifted, the proportion of the 
population involved and employed in them will remain small and unrepresentative of society at large, 
and not inclusive of the best talent.  It seems to me that this crucial argument is lost in discussions about 
the validity of the Melbourne Model to an arts education or the currency of the existing programmes: 
they may make something possible, but at this rate the art produced won’t be worth it. 
 

4. The Future.  Without directly addressing the issues around the curricula, it seems evident that a number 
of the difficulties that face arts education institutions generally also face the VCA(M).  The worst of these 
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is the structural match between what is taught, what the ‘market’ requires and where the future will be.  
This is certainly tricky for most institutions, but more so where the specific components of have (often 
longstanding) cultures and art form loyalties that they insistently serve, regardless of whether these 
constituencies or opportunities still exist.  Dance is often a classic example of this, where teaching staff 
reflect their own training and experience.  Given that for most dance teachers their professional life 
rarely extends beyond their twenties, and when it does usually only does so in choreography rather than 
actual dancing.  It is also the case in other art forms.  Subtle, structural changes happen over often 
comparatively short periods of time (Art, for example, is redolent with rebellious students wanting to deal 
different stuff to the people teaching them, and they tend to put more pressure on the resource base as 
a consequence).  The point is that there does appear to be significant ossification of the creative 
approaches and assumptions of the VCA in its curricula.  It is easy to see what has been added, though 
there are also problems with this, leading to either a bloated curriculum or certain important new areas, 
like digital technology, for example, sequestered into specific zones to protect more traditional practices 
from them whilst credibly claiming reform.  I am not sure about how the VCA decides to lose something, 
like Musical Theatre for instance, but this rotation of the curriculum is a necessary part of a dynamic arts 
institution.  The problem arises when this looks perverse in relation to job opportunities for graduates, 
especially with the revival internationally of the genre, but also as to how the non-specialists in other 
schools might have accessed the expertise as part of their creative development and potential career 
paths.     
 
The so-called ‘market’ on the other hand is fairly ignorant when consulted about what it believes young 
artists should know and be able to do, often with a narrow focus on their own particular immediate 
needs, and at the same time self-interested in relation to new competition.  In addition, as the cultural 
‘tastemakers’, the students themselves are not short of a view of the kind of future they want for 
themselves.  They are not foolish enough to believe it will be the same as the past, and know that it will 
depend on them to shape it through their creative decisions.  Most creative arts colleges of all types 
focus on historical models for justifying their curricula, and as I have suggested, these often fall short 
given the internal inconsistencies that make life difficult for the creative institutions.      

 
This is a very sensitive process for an institution, and requires careful consideration not just for the 
feelings and view of staff and students, but to determine the best places to invest and how to reform as 
part of an ongoing review process.  The misfortune for the VCA(M) has been the determination of the 
present Dean to conduct this process in public, often choosing confrontation and challenge when these 
might have been avoided, ahead of the painstaking work that is really required to take the hearts and 
minds to get commitment for change.  As I understand it, it has led to the haemorrhaging of quality staff.  
This is bad enough, though actions can be taken to find new people and some turnover in this area is 
desirable for an arts institution.  Worse is the impression this creates of a School that does not know its 
own mind, and conducts its disputes in public for want of institutional processes and dialogue to sort 
them out.  This lack of faith in VCA(M)’s direction will surely damage the capacity to get the choice of the 
best talent in the short term, and probably give rise to an unwarranted myth that the VCA was perfect 
before the merger and mortally damaged afterwards.  If the strategy had been to produce this result, it 
has certainly succeeded, and seems plain even at this distance.  The issue of leadership is one the 
Review must take into consideration and make some mature recommendations about.  This is a 
demanding problem for which a strategy should emerge that encompasses processes as much as 
results, and I would urge the Review to consider it as part of its recommendations.  The investment in 
the leadership of the institution and its programmes is at least as important as the claims to competence 
of its management. 

 
The VCA(M)’s orientation as a college is also an important opportunity for development and the securing 
of a decent future.  If, as I have argued above, a significant number of bursaries can be made available 
for domestic students, then it makes sense to include high targets for overseas recruitment.  This is 
useful for three reasons:  successful overseas recruitment is only possible where the programmes are of 
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commensurate international value on price and quality, and thus provide a useful yardstick when 
assessing their relevance.  The second is that quality recruitment of overseas students helps internal 
competition (a concept often denied in the arts, but nonetheless redolent in it).  Thirdly, it perpetuates 
the reputation of the College as graduates emerge as artists in their own or other countries.  Significant 
resources should be set aside to develop this area, as offering premium programmes in arts training on 
an international level is difficult and demanding, but creates significant enhancements for the provision, 
as well as injecting further funds directly.  This market should be seen, as it is: genuinely international, 
where there is no country from which the VCA(M) could not recruit a student, and ought not to focus on 
China, India and South-east Asia as the only potential markets, but Europe and the USA as well.  
Accordingly, the VCA(M) should consider its calendar, perhaps bringing it into line with Northern 
hemisphere terms, with academic years commencing in September, and using August for intensive 
programmes and research time. 
 
Part of this strategy should include the renaming of the VCA(M).  As noted above, there is an odd ring to 
the name outside of Australia, and no one has ever been quite satisfied with it if my memory serves me 
correctly.  In earlier times, the VCA actually trademarked some alternative names should problems of 
this sort come about.  Given the growing prestige of Melbourne as an international cultural city, I might 
suggest the Melbourne International College of the Arts (MICA), though discussions with some branding 
experts and analysis of what names are available may prove a more useful expenditure. 
 
Finally, I would point out, all too neatly, that the reason the VCA(M) is in trouble now is precisely linked 
to the way it was first set up.  My assessment is riddled with assumptions, but I suspect it to reflect a 
substantial part of the troubles of the VCA(M); that it cannot carry the political argument about its 
relevance, and this is why it is in trouble.  Regardless of funding arrangements between the VCA and 
the University, or models of curricula, it is politics that decides culture, which in turn determines models 
of society and humanity, and not the other way around.  The really serious need at this point is a political 
decision about whether arts education in this form remains worth funding given its premium cost, or 
whether the VCA has outlived its purpose in contributing to Melbourne’s very significant reputation as a 
liveable city.  Given some of the reforms I have proposed, I continue to believe this is not only possible 
but desirable, and I urge engagement at the political level with the arguments I have suggested. 

 
 
 
No. 34          29 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current Post Graduate Art student at VCA. 
 
My training at VCA has had a profound affect on my career as an artist because of the extremely high standard 
of practical training, teaching staff and student cohort. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 



65 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. I believe that for Art students in particular, there is a wide breadth of knowledge already gained by most 
students from their reading, gallery visits and other activities that are a part of each individual artistic practice.  

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. For Art graduates, 
the reputation of the VCA ensures them entry into the very competitive art world at a level that is higher than 
students from other colleges in Australia. If the Melbourne Model proceeds, the reputation of Art Graduates 
would be diminished. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I strongly support the view that the optimum outcome for VCA is to be an independent institution, capable of 
awarding its own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name.  

 Reinstating the VCA logo.  
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 Reinstating VCA’s unique graduation ceremony.  

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the ave  

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff leaving, 
may have impacted upon VCA’s attractiveness to high calibre applicants. As such, I would support new 
mechanisms to actively retain quality staff, such as formal, quarterly opportunities for VCA staff to supply 
feedback to VCAM Management (both anonymously and publicly). 
 
 
 
No. 35          29 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current second year performance student at the Victorian College of the Arts Faculty of Music, Parkville Campus. 
 
I began at the Conservatorium last year as a first year Bachelor of Music student in a constantly changing 
Faculty of Music at the University of Melbourne. Despite choosing to enrol in the University of Melbourne 
because I preferred the environment and options that were offered to me there, I now find myself, along with a 
few hundred other undergraduates, lumped into one faculty, instead of two wonderfully distinct and different 
faculties. I enrolled at the Con because I wanted to study at the Con, not because I wanted to study at the VCA. I 
appreciated the difference between the two institutions - an incredibly important distinction that is now in danger.   
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
 

Funding & Structure 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  



67 

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses though I would prefer to see VCA 
become an autonomous VET institution. In either case, the Federal and State Governments would need to 
recognise the unique cost of providing elite arts education and fund VCA’s new guise appropriately. 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 

Leadership 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 

Accountability 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
Reinstating the VCA name. 
Reinstating the VCA logo. 
Reinstating VCA’s unique graduation ceremony. 
Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year of 
integration. 
And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. I am also 
saddened that a number of staff from the Faculty of Music at Melbourne University have either lost their jobs or 
decided to resign because of the merger. It must be remembered that these changes are not just affecting what 
used to be known as VCA - they're affecting everyone at every Arts faculty in Australia. We don't have enough 
money or facilities or support or job opportunities. We shouldn't be merging facilities; we should be supporting 
each other.  
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
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As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 36          30 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
Dear Review Committee, 
 
Thank you for the opportunity to have my say on the future of the Victorian College of the Arts (VCA). I write to 
you as the partner of a third year VCA drama student and the teacher of VCE Theatre Studies. 
 
My partner, Marcus McKenzie, has attended VCA during 2008 and 2009 and will return for his final year in 2010. 
I have been astounded by the quality of the training and performances I have witnessed during this period. 
 
Marcus and I have intimately discussed his work and practice, and coming from a Theatre background myself, I 
have appreciated the opportunity to learn from his experience and benefit from him sharing the varied practical 
approaches to acting he has encountered.  
 
Marcus has also been able to pass on this expertise and experience through working collaboratively with my 
students and I. Marcus was able to participate in workshops with our VCE Theatre Studies Production and 
attended Drama Camp to assist our students in preparation for their solo performances. Students truly 
appreciated his authentic knowledge, knowing he was coming from a reputed and wholly practical training 
background.  
 
I personally attended Drama School in Tasmania, where I received a cross discipline, breadth degree, similar 
sounding to the Melbourne model that is being proposed. While enjoyable, engaging and practical in many ways, 
it has not allowed me to work solely in the industry as an actor. I have since continued with my education to 
become a Theatre and Drama teacher, which brings about my second point. 
 
As mentioned I am a qualified teacher, teaching at a secondary college in Melbourne. I have the responsibility of 
nurturing and developing the actors and artists of the future. During the past few years in Victoria I have been 
disappointed and saddened by the comments I have witnessed regarding the future of the VCA. Students have 
commented and criticised the recent and proposed changes, ranging from the name change during the 
amalgamation and they have asked if they went to VCA would their degree even say VCA on it.  Students have 
heard of the reduction of hours, the firing or quitting of staff and reduction in term size. Students have also, 
during attendance at productions, noticed the reduction in the quality of publications printed and often were lucky 
to have known the show was on with little to no publicity. These are simple things that future students notice and 
are concerned about. I even heard one student say, “maybe it will be easier to get into now that it’s not so 
prestigious” which I quickly pointed out was not the right attitude whatsoever, and I believe is the heart of this 
issue.  
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One of my students, Robbie, was accepted into the Film and Television course for 2010, for which I am very 
proud. I can only hope he receives the quality of instruction he deserves, expects, and has gone before him. 
Many other students in my college also received offers to attend VCA, and it was appalling as a teacher to be 
running around and checking scores for English and making phone calls to VTAC to see if indeed one of our fine 
artists received the subjective English score as newly prescribed. I only hope and pray that VCA will be an option 
for the many young Australian students I teach who have the desire and passion to go one of Australia most 
prestigious and reputed art schools. As I see it, and more importantly they see it, this will not be the case if 
changes are not made/reversed. 
 
I fully support and endorse what is written below and I would also like to add that as mentioned I do not support 
the entry requirement of a VCE English score (or equivalent) of 25 and above. I believe these kinds of limitations 
are ridiculous for an institution of talented artists; it should be based solely on talent. Students that are not able 
to cope academically will certainly find out soon enough. 
 
I also believe funding needs to be allocated to run an extensive audition process each year. My home state of 
Tasmania was missed out in this year’s audition round, this is where my partner auditioned, and VCA is missing 
out on a vital talent pool by not going to EVERY capital city - VCA is and should be considered a national school. 
 
With further reference to the Discussion Paper, I offer you the following feedback: 
 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
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training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
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spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 37          30 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current third year Drama student at the college.  
 
I came to the VCA after completing one year at the University of Tasmania’s School of Visual & Performing Arts.  
I made this transition not only due to the prestigious reputation of the VCA, but because I was not sufficiently 
satisfied with the rigour and amount of practical and specific training offered at the SVPA.  Despite the quality 
and value of the academic coursework offered at the SVPA, I felt it did not coincide with my personal goal, which 
is to be the best possible practitioner of my art form, rather than a mediocre practitioner who also possesses a 
range of related and/or non-related knowledge.   
 
I acknowledge that, as stated in the Discussion Paper, there are many forms of training, and “knowledge” is an 
integral element in any artist’s life.  However, I believe that the opportunity to be emerged in academic pursuits 
(weather wholly or partially) is readily available to the aspiring artist in Australia.  The opportunity to be emerged 
wholly in vocational, studio-based pursuits, however, is a rare privilege that many seek.  To disperse academic 
or breadth coursework into the VCA’s course structure, no matter how valuable it may be to an artist’s cultural 
and intellectual wellbeing, is to dilute the training and upset its continuity.  I believe it would impede the intensive 
and immersive level of training at the School of Drama to also be focusing on assignments and classes in other 
areas.  The drama courses offered at NIDA or WAAPA (both amalgamated with universities but with very 
different funding arrangements) are ideal models – a model that most people assume also applies to the VCA 
Drama School. 
 
It is important to recognise that it is a choice made by students as to what kind of education they wish to embark 
on.  To date, studying at the VCA School of Drama has offered me the practical training of which I speak.  Such 
a model has been called “siloed”.  If this is the case, then perhaps a “siloed” approach to learning is precisely 
what many artists want and need.  I do not deny that the structure of my course ought to be under constant 
scrutiny and development (which I believe it is, due to a highly dedicated body of staff); but I feel that this should 
occur within its current paradigm of studio-based research.  
 
There is much value in a name.  I have grown up holding the Victorian College of the Arts in high esteem.  In my 
two years at the school, I have seen the re-branding of the VCA before my eyes, a process which I have found 
frustrating, offensive, and unnecessary.  I was led to believe I had enrolled for the Victorian College of the Arts, 
not the faculty of VCAM.  Quite simply it is a feeling of being cheated.  In the space of two years I have gone 
from a sense of belonging to a reputable college with a rich heritage and independent spirit - to a generic limb 
(faculty) of some greater organism.  I feel my training is already beginning to suffer:  a substantially shorter 
calendar in 2010, reduced sessional staff and outside professional tutors (e.g. my company had no outside 
tutorage for Shakespeare, and no production support for our first Third Year production (to me this is unheard 
of). 
Staff all over the college have been lost; and I fear that it is only a matter of time before the Drama School faces 
the same fate.  Indeed, our head of school, Richard Murphet has recently and suddenly resigned.  One cannot 
help but think this is directly related to his outlook on the prospective direction of the school. 
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It was also highly disappointing to learn that there were no auditions held in my home state of Tasmania for the 
2010 Drama intake.  A large pool of Australian talent has been unfairly excluded here which in the past has 
always contributed to all disciplines at the VCA.   
 
I fully endorse everything that the Save VCA group has stated in response to the discussion paper, and I urge 
the University of Melbourne to peruse optimum Arts Ministry funding so that the VCA can remain the household 
name it has always been. 
 
In direct reference to the Discussion Paper, I offer you the following feedback: 
 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
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I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 38          30 Jan 2010 
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The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current 3rd year Drama student at the VCA. 
 
I came to the Victorian College of the Arts from New Zealand. My decision to leave my home country was based 
around a desire to involve myself in a higher level of practical and specialised education. My education at the 
VCA so far has been nothing short of exceptional and i can only attribute that to the calibre of teaching staff, the 
hours involved in such training (at least 40 hours a week) and of course the specialised style of course. Before 
coming the VCA i was enrolled in an Auckland University bachelor of film and politics. Although the course itself 
was interesting, it did not offer me any where near the level of practical intensive training that i was searching. 
The VCA offers a unique and very much elite and revered experience for the student as they immerse 
themselves in the world of THEIR CHOSEN ART FORM. I can honestly say that my time at VCA has moulded 
me into the focused, determined and skilled actor that i am today and i don't believe that the changes being 
discussed, and implemented as we speak, could have produced the same high level. 
 
An example of a change that directly affects my year (Company 2010 Drama) is the total lack of production 
support offered to both Shakespeare plays in our first term. To me, this is not only ridiculous that any third year 
student would be faced with the predicament of no production support, in the final and most important year, but a 
clear sign of how out of tune the school and the university is with each other. It concerns me that my school 
would even think this appropriate, and yet here i am faced with all the concerns of production duties as well as 
performing. The whole point of the final year is to put all of our skills to practice in a focused niche environment. 
We have spent two previous years experiencing the production side of our profession, as well as integrating with 
other art forms of our school, and now it is time for us to consolidate our skills and experiences… but we are 
being held back. 
 
I do not feel that Melbourne University has my or any of the VCA students best interests in mind, at least not with 
their current attitude. I understand that the VCA and the University must find a way towards a profitable outcome, 
but im concerned that in the process they will destroy the school. The irony of the whole situation is that the 
more you tamper with this school and its reputation the more you damage it and effectively the less money the 
University will make. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
Funding & Structure 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  
Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
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at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 

Leadership 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 

Accountability 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
Reinstating the VCA name. 
Reinstating the VCA logo. 
Reinstating VCA’s unique graduation ceremony. 
Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year of 
integration. 
And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
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Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 39          30 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
young performer hoping to attend the VCA next year. 
 
I must start first by explaining to the best of my ability my passion for acting. It means the world to me; it is my 
life and my soul. I cannot see myself doing anything else that didn’t in some way involve acting or the performing 
world. I want to pursue an acting career and while training is not completely necessary I believe that training 
would give someone a huge leg up and give them valuable experience before stepping into the big wide world of 
the arts. 
 
The once great VCA was always my first choice as a kid growing up, it was close to home and I knew the 
practical training there was some of the countries best. But that’s just the point; it’s the practical training I knew I 
would receive at VCA that drew me to it in the first place. Knowing that upon graduating from the VCA (should I 
be accepted) I would be readily prepared for the entertainment world. But now with all these changes I deem 
pointless, I will begin to look elsewhere for training even as far as Juilliard in New York City if it comes to that. 
But I don’t want to do that if I don’t have to; VCA was once a place of glory and wonder. It was once a place that 
young hopefuls like myself wanted to attend. 
 
How can we even hope to survive out there in the arts industry which can be quite ruthless, if all we’ve really 
done is sit at a desk for the majority of our degree? An actor can’t learn to act by sitting at a desk, writing notes 
or reading a book. If an employer is faced with two candidates, both equal in ability, but one has received 
immense practical training and is ready for the job and the other has spent 3 years wasting away reading books 
and doing theory at an institution that was once heralded one of Australia’s greatest. Which one is going to be 
chosen? Of course it’s the one with the practical training. And in all honesty that’s the one I would probably 
choose as well. 
 
I know already how hard its going to be to try and ‘make it’ in the entertainment world, I know its going to be no 
picnic but is the Melbourne Model going to make this any easier for people like myself? Its going to make things 
a whole lot harder for us to pursue our dreams and passions. We need the practical training, its ridiculous to 
think otherwise. 
 
I support restoring the VCA to its former glory, restoring it to the place that it once was. A place of immense 
practical training, a time when this institution was producing some of the best flim makers, painters, actors, 
dancers and musicians the world has seen. VCA’s alumni are proof that the VCA was fine the way it was. It 
deserves the same funding as WAAPA and NIDA. Support and gratitude are long over due for the VCA. 
 
There is nothing in the world that means more to me than my passion for acting, I cannot even begin to explain 
how it makes me feel. That thrill and feeling of liberation you get when the curtain goes up or when the audience 
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applauds your performance is the best feeling in the world. I don’t want to loose that, I don’t want to wave 
goodbye to something that has been apart of my life since I was six years old simply because ‘the Arts state’ 
undervalued the arts and the impact it has on people. I don’t quite know whether you understand just how big an 
impact the arts has on people, I can only speak for myself but I know there are people out there who feel exactly 
as I do. We need the VCA to be restored to its former glory for the benefit of everyone. For the public who go to 
see our plays and musicals, our arts exhibitions, the ballet, our concerts and other exuberant displays of the arts 
and we need to restore it for those of us who want to train there and don’t want to see our talents and passions 
wither away because the only training we can get is by sitting at a desk and taking notes. 
 
We will go other places, there are other institutes we can go to to receive training. But the VCA  deserves to be 
the first place we go to. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 



78 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 40          30 Jan 2010 
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The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
2009 graduate of Bach. Dramatic Art 
 
I owe a lifetime of gratitude to my training at the VCA. I moved from Tweed heads which is a relatively small 
town in comparison to Melbourne, specifically to train at the VCA. My first year of training was in 2006 when 
Lindy Davies was the head of Drama. The constantly confronting, always intense studio based training, forced 
me to take a look at myself as a human being and how I want to be in this world. It was not just a first year 
training in Acting, but also a training in life and what I can bring to this world. Everyday we took a look inside 
ourselves, used the body, moved the body, and I found a depth to my being that been laying dormant, which 
greatly reflected in my art. 
I spent 4 years at the VCA, and over my time there I have witnessed some changes, very large and some subtle. 
Unfortunately I have to say that most were unnecessary and unsuccessful. Before I expand on this, I would just 
briefly like to outline some points. 
The course’s at the VCA depend on the talent, commitment and uniqueness of the students. The changes that 
have been made to the drama school and the VCA entirely, do not encourage the student body to flourish. In 
example, If the Drama school does not audition Australia wide what will be the result? Simple, lesser auditions, 
lesser opportunities for talented artists to come to the VCA, standards will drop, public will loose interest, the 
reputation will further break down. This is just one small example of how heightening the VCA’s reputation, and 
continuing to support the student body to flourish is not at the University’s interest.  
Put simply, all the changes I have seen in my time reflect this; a complete disregard for the positive growth and 
development of the student body.   
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
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to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
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I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 41          30 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
future student of the VCA looking at doing music theatre or drama in 2011. 
 
I have been to a couple of the VCA’s summer schools and found it to be the most outstanding training I’ve 
received so far, particularly in the short time it takes.  I found it to be very suited to my learning style and 
appropriate to the type of training.  I have also been to the open day and seen how the curriculum works and 
some of the results from that.  I also support that if the University of Melbourne model is introduced then future 
students will go to other institutions, myself included. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce.  In this case the 
difference between practical and theoretical training is the difference between learning something and learning 
about something.  For example a musician can learn all the ins and outs of their given instrument and be able to 
recite them by heart but still not necessarily be able to use them. 
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I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants and fear that the many talented 
artist in Victoria will go interstate or overseas to seek their training. 
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 42          30 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
former Drama Alumini Graduate 1983. 
  
My training at VCA has had a profound affect on my career as an artist because with out the practical training, 
experience, knowledge and extroadinary teaching, I would not be the artist and human being that I am. The VCA 
gave me many skills that I still use to this day and continue to work nationally and internationally. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
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I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
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 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 43          30 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
former student in the Bachelor of Music Performance course.  
 
The training I received at the VCA provided me the foundation of my current work as a sound designer and 
composer and has given me a great platform for further studies. It also provided me networks of contacts that I 
will continue to draw upon for many years to come. 
 
I believe the VCA provides a truly unique environment that fosters a practical approach to the arts in the heart of 
Australia’s ‘Arts Capitol’ Melbourne. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
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I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
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Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 44          31 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as an 
alumni of the Film and TV school from 2004. 
 
I studied at VCA for three years and it has given me the practical skills to survive in the film and TV industry in 
Australia. Without the practical skills I acquired from my time at VCA I would have significantly less potential and 



88 

skill. I have received support from Film Victoria and had success on the film festival circuit around the world and 
all this would not be possible without my practical skills I learnt at VCA. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
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as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 45          31 Jan 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
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Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
graduate of the VCA’s Fine Arts (Painting) degree (2006), and an interested applicant in the specialist 
Postgraduate Diploma of Film and Television (Animation). 
 
I commenced studying at the VCA after moving to Melbourne in 2003. I had started a university course at the 
College of Fine Arts in Sydney, taking some arts subjects (history & sociology) at the main campus of the 
University of New South Wales. Having decided I wanted to more fully pursue my arts career, it quickly became 
apparent that an art school which operated with close ties to an academically modelled university (as CoFA did) 
was not allowing me enough studio time, or enough close contact with practising artists as lecturers, to help me 
develop. VCA was the reason I moved to Melbourne, and the answer to this problem. If I had come to Melbourne 
now, it would not have been a viable alternative — a great shame. 
 
My years in the Painting department offered far more to me than could ever have been described on the course 
guide. Being given me own full studio space, which was not shared with any other students, having up to eight 
practising artists constantly surrounding me as lecturers (full time and sessional), and being able to dedicate 
myself ‘nine to five’ to studio work, were crucial steps in my development as an artist. Of course, they enabled to 
learn the techniques (as if a trade), but further, to this day I have strong connections and networks, through both 
lecturers and peers, formed at the VCA. Networking is said to be the most important skill for an artist, outside the 
quality of their work, and had VCA not been the independent organization it was at the time, I would not have 
gained this. 
 
I was a member of the student union through my time at the VCA, and my final there saw me take up the 
position of Media Officer. I regularly spoke with students across the campus about the impact we saw coming 
from the ties with Melbourne University. The campus population did not all agree one hundred percent on the 
correct solution at the time, mostly, because information about future plans was withheld by the administration. 
Now that this information, which the Union feared but the general population wanted to see before they believed, 
has come to light; there has been a tumultuous public response with great support for the Save VCA campaign 
from so many famous graduates. 
 
My future plans with VCA rely specifically on their ability to provide highly-specialised, ‘narrow 
degree programs’. Since graduating, I have worked as an independent, auteur animator. I am keen to return to 
study and get formal training in animation that will give me the practical skills, and perhaps more importantly, the 
social networks, I require to succeed in this field. There is no single animation school in Australia, other than the 
VCA’s Animation department, that would complement my approach to animation. This is because I work in a 
traditional, hand-drawn method; and because I choose to work as an auteur on small-scale productions. Other 
animation schools, such as RMIT and AFTRS, increasingly cater more toward computer-driven animation, which 
prepares you to work in studios, but not as a sole director/producer. In 2011, the animation course is likely to be 
reduced by up to four weeks of contact time — a sign that the integrity of the course is threatened. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, 
practical, studio-based training. VCA should continue to offer degree-award courses across all art streams 
including Drama, Dance, Music Theatre, Production, Art, Music and Film and Television. 
 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. In fact, I believe (as outlined above in my personal experiences) this would be harmful. 
 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
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Funding & Structure 
 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum. 
 
Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development. 
 
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 
Leadership 
 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 
Accountability 
 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
 

 Reinstating the VCA name. 
 Reinstating the VCA logo. 
 Reinstating VCA’s unique graduation ceremony. 
 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 

of integration. 
 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 

levels of autonomy over the conduct and future development of its educational programs [including] the 
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VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

 
Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants. 
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 46          1 Feb 2010 
Dear VCA Review Committee 
 
I am a parent of a current VCA music student, and am also a doctorally-qualified academic (at another 
university) in business – a discipline that has some parallels to the arts as education in this field has moved post-
Dawkins from being largely delivered by experienced practitioners towards a more conventionally academic 
research-based model. 
 
However, while I support and have participated in the transition of business education towards a more research-
driven model, the evidence is clear that this is not working in the arts. 
 
The former VCA was an excellent world-class institution by many independent measures and could be so again.  
The University of Melbourne was and still is an excellent, world-class institution by many independent measures.  
But the reasons for these institutions being great are mutually incompatible.  The University has tremendous 
expertise in research-based education and the Melbourne Model is a valuable approach for many students 
(which another child of mine expects to benefit from greatly.)  However it is not possible to blend this approach 
with the high-contact model that made the VCA so successful, as clearly demonstrated over recent months 
despite the best efforts of many talented administrators and educators.  (The pressure on administrators has 
been so great that several distressing breaches of the memorandum of understanding have been publicized.)  
Theoretical understanding is of course important but music and other performing arts require a greater degree of 
expensive practical instruction by experts than other discipline areas; as witness, for example, the separately-
funded NIDA. The Government effort to reduce costs by forcing a merger, while laudable in intent, have been 
counterproductive due to a lack of understanding of the underlying issues. 
 
This may well be a case analogous to the commercially valuable export market for incoming students from India, 
or more recently and relevantly the inappropriate legislation that threatened the Tote and other small music, 
where Governments have not understood the industry sufficiently well.  The strength of response from the arts 
community in the case both of small, civilised music venues like the Tote and of the VCA appears to have 
surprised Government decisionmakers.   
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The State Government is to be commended for its prompt correction of the flawed changes to the liquor licensing 
laws.  Following this Government lead I strongly recommend that the University and VCAM pursue a fully-
funded demerger of the practically-oriented VCA from the University.   
 
This would benefit both institutions, be a relatively inexpensive charge to the public purse, and most importantly 
would revive the supply of talented and well-trained graduates to one of the few industries that can genuinely 
and sustainably differentiate Victoria and Australia from the rest of the world. 
 
 
 
No. 47          1 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
student about to commence first year music, having completed the Foundation Course at VCA last year.  
 
After only a year at VCA, I have come further musically than I could have ever anticipated. The practical training 
that I received last year saw my technique improve significantly, my musicianship develop immensely and being 
part of an institution filled with so many talented musicians inspires me daily. The practical training that VCA 
offers is invaluable and unique, and as a student about to commence my undergraduate degree, I am worried 
that the changes being made will detrimentally affect the quality of artists that VCA turns out each year. I want to 
be the best musician that I can possibly be, and I truly believe that the only way to achieve this is through 
practical training.  
 
Another major concern amongst VCA students is the staff cuts that are already occurring. In addition to 
sessional staff cut backs, it was announced a few weeks ago in an email that our facilities staff would not be 
returning this year. We have not been told how the University plans to manage this VCA facilities this year, just 
that they are currently in the process of working it out. Frankly, anyone who saw the amount of work put in by 
those staff members would agree that they are going to be irreplaceable.  
 
I urge you to consider the long term affects of the decisions being made now. If the proposed changes are 
implemented, the VCA will become yet another mediocre arts institution, drained of its creativity and uniqueness 
by the financially burdened University that was forced to take it over.  
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
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I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 48          1 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
past Part time short course student of the Drama Department. 
 
I did one of the Drama’s Foundation courses (Studio 4) in 2006/2007 which has had a profound affect on me, 
especially my personal development and my singing and acting. I found myself more open and my presence on 
the stage increased, as well as my knowledge of the basics. I was also introduced to on-screen acting, and how 
it differed from on-stage acting. I was really happy with the teachers and the rich content that I was exposed to 
that brushed up my basics.  
I loved that it was very much hands on, and you learnt through body and movement and through actually doing 
it. Te teachers were professional but also very human in a way that made them very approachable and that in 
turn created a very good and trusting environment, where everyone could learn to their fullest through trust and 
example. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
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I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
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Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. This is 
very serious point, because you need the best to pass on their knowledge and to bring out the best in students.  
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 49          2 Feb 2010 
Melbourne – A Creative City? 
 
If Melbourne is to remain a cultural capital in a creative Australia and become one of the leading creative cities in 
the world, then it is essential to nurture the VCA.  
 
When I was an aspiring performing artist, getting into the VCA was like climbing Everest. If you were accepted, 
you had a chance of becoming a top class artist. It was only at the VCA that you received consistent intensive 
studio-based training. It was the place, where as a raw recruit, you gently and gradually polished the sparkling 
diamond of your artistic potential. 
 
We thought of it as the Julliard School (New York) of Australia and to have six disciplines - art, dance, drama, 
music, film and TV – all on the one campus made us strive even harder. If such a peak arts training institution 
had not existed, my colleagues and I would most certainly have studied at one of the great training institutions 
abroad rather than remaining in Melbourne and Australia. 
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Could it be possible that the proponents of the current restructure may not realise the implications of attempting 
to convert a unique, highly specialised performing and visual arts institution into a "Melbourne Model"?  There is 
extreme concern, as demonstrated by last Friday’s march by more than 2000 people, that the closing down of 
courses (namely Music Theatre and Puppetry), cutting of specialist staff and reduction of specialist training will 
dissolve a world class training model into a narrower, academically conventional undergraduate Fine Arts 
degree, rather than the specialist intensive training model that is required.  
 
The VCA was amalgamated with the University of Melbourne in 2007 and since that time the heads of 
agreement which underpinned this merger have been gradually eroded.  All for financial reasons. 
 
We need a solution. But let’s start with some implicit truths: 
The VCA is a world class institution;  it positions Melbourne and Australia as a centre of creativity, innovation 
and excellence in the performing and visual arts; international schools of this nature develop the reputation for 
their cities and countries well beyond the cost of the annual investment; the drawing power of an icon institution 
is critical to attracting talent, both here and from overseas. 
 
Add to this the fact that world class artists need to train and practice, not study. You cannot be an opera singer 
without training intensively or a film maker without making films – these things need to be practiced day in, day 
out. 
 
We should transform the debate from merely being about a college, a university or a state institution and 
acknowledge what is required for artists to survive and thrive in the 21st century. That is, whilst artists require a 
general context in which arts practice occurs, intensive studio training is required to create world class artists.  
This will not be possible with the University’s proposed cuts in specialized training hours and specialist staff. 
 
There is provision for a de-merger under the terms of the agreement between University of Melbourne and VCA.  
It should now be exercised to discuss fairly, openly and honestly the current state of play and work with all 
parties including governments and other institutions to create a solution in the best interests of Melbourne, 
Victoria and Australia for the longer term. 
 
This is an opportunity to create a National Academy for Creative Arts (NACA) funded by the Federal 
government. It should expand on the VCA’s distinctive approach to arts training and education encompassing 
the mix of arts forms and co-located in the thriving arts precinct of Melbourne supported by our vibrant arts 
community. 
 
This Academy would operate and be funded in a similar manner to the successful NIDA model with the 
University of NSW, or as a stand-alone institution like the Australian Institute of Sport. 
 
A rich and viable cultural policy acknowledges layers. Creating content begins in a fertile ground with young, 
emerging talents. These artists can then grow and become the stars to sparkle in the newly refurbished arts 
spaces of Melbourne, Australia and internationally. 
 
The second alternative for a successful national entity is that of the Centre for Social Impact based at University 
of NSW. This centre is housed at one university but has several other member institutions across Australia (eg. 
Melbourne Business School and Swinburne University) giving it a truly national presence. 
 
Another option is a demerger between the VCA and University of Melbourne offering the opportunity to include 
the VCA in another university which can give the priority and independence required for this type of peak 
academy. Monash University is a good example, as it has successfully integrated other centres of excellence 
within its structure without compromising their autonomy and purpose.  
 
As Geoffrey Rush says, what have we come to when we allow the education of our most talented artists to be 
compromised by economic priorities? 
 
The VCA issue has the potential to really dent our reputation as an internationally creative city. If we cannot 
maintain our edge in the arts, which we have built largely through the training excellence of the VCA, this will in 
turn affect our creative and innovation capabilities in other areas and the “talent” will go elsewhere. 
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Strategic foresight is required to ensure we do not lose something we will find impossible to replace for 
Melbourne, Victoria and Australia. In 10 years there will be wistfulness about what was, and a desire to create 
something that is like the VCA or NACA. But, by then it will be too late. Our creative and innovation potential as a 
city, state and nation will be severely diminished. 
 
This issue should not continue as an argument about money or politics. Let us simply ask the question: “Do we 
want to be known as one of the world’s leading creative cities or not?” If we answer yes, then we need to create 
peak academies that stand tall and proud. We must make sure our beautiful jewels, both artists and the 
academy, can sparkle and shine!  Let’s all ensure we find a creative solution and act now… for the future. 
 
 
 
No. 50          2 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current second year Music Theatre student at the College. 
 
My first year of training at the VCA has had a profound affect on me as both a person and as an artist. The 
complete practical training provided by this college has forced me to open up as a person and re-evaluate the 
way I work and the way I see myself as a person. Discovering these vulnerabilities within oneself is the only way 
I can learn to adapt and connect to future work as an actor/performer. It is this type of training that creates such 
a high calibre of graduates from the VCA, which I have witnessed from multiple performances I have attended 
over the past few years, as well as the vast list of successful VCA alumni who have succeeded through this form 
of practical based training. 
 
Since the merger with Melbourne, my course has been shortened from 16 week semesters to 12 week 
semesters to fit with the Melbourne University schedule. Though holidays are an important part of keeping a 
balance between a students work and social life, I feel as if I have lost weeks of invaluable training which I would 
not be able to receive at any other university. 
 
Also with the suspension of the Bachelor of Music Theatre program for future years, I fear that as the only 
graduating class, our degree could lose its value and prestige in the public eye. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
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I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name.  

 Reinstating the VCA logo.  

 Reinstating VCA’s unique graduation ceremony.  
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration.  

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 51          2 Feb 2010 
 [In-confidence] 
 
 
 
No. 52          2 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. We write to you as 
the parents of a second year student at the College. 
 
Our son went through the arduous process of selection and was accepted into the first year intake in 2009. He 
was a Melbourne High School student and had achieved an ENTER score that would have allowed him entry to 
many other courses, but he has been committed to pursuing a practical painting course since his early teens. 
While he has greatly enjoyed his first year at the VCA, he and his cohort are also suffering from funding cuts and 
the consequent absence of sessional staff, and from the uncertainty of having what seems to be an invasive and 
overbearing Melbourne University administration pushing through their model for tertiary courses. We very much 
hope that what seemed to be a fait accompli is now being reconsidered and that the VCA can regain its position 
as an independent Arts College. 
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In reference to the Discussion Paper, we offer you the following feedback: 
 
Curriculum 
 
We support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, 
studio-based training. VCA should continue to offer degree-award courses across all art streams including 
Drama, Dance, Music Theatre, Production, Art, Music and Film and Television. 

We do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the 
Melbourne Model. Sufficient breadth is already provided through the current curriculum while maintaining the 
focus on practical studio based training. 

We believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

We do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

We support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding 
its own degrees and managing its own curriculum.  

Accordingly, we suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable 
program) at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. We 
encourage the UoM to aggressively pursue this option, drawing upon the great public and industry interest in 
VCA evident in recent times. 

In the interim, we support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut 
to VCA. We believe the Federal Government is putting great strain on both the University and VCA by holding off 
on this review until 2012, and is thereby threatening elite arts education in Australia. 

We also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. We support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

We support the demerger of UoM Music and VCA Music from the 2011 academic year. We believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
We support this demerger regardless of whether VCA remains a faculty of the University or becomes 
independent. 

As secondary structural options, we would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

We support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, 
pursuing international students) and believe VCA’s best chance of obtaining this income is by committing to the 
supply of intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

We are concerned that the current senior leadership of Victorian College of the Arts & Music does not represent 
the views of the current staff and students . As such, we would support a review of VCAM management as part 
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of any structural and/or funding changes, with particular preference for allowing students and staff a direct say in 
appointments of the Dean, Deputy Dean and Heads of School. 

We support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to 
ensure Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

We would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged 
UoM with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim, before VCA’s future has been decided, UoM should allow VCA “to continue to 
exercise high levels of autonomy over the conduct and future development of its educational programs 
[including] the VCA’s commitment to provide individual and small group tuition within an arts practice 
environment with an emphasis on context, performance, production and exhibition and with studio 
practice as its core.” 

Students & Staff 
 
We express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
We also express concern that suggestions that the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
We would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities for 
VCA staff to supply feedback to VCA Management (both anonymously and publicly). 
 
We would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing practical education 
across the entire arts spectrum. 
 
Future 
 
We look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. We are confident that the protection of this ideal will ensure VCA graduates will continue to have the 
best chance of making a career in one of the most competitive industries in the country. In doing this, we also 
support a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 53          2 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
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Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
student, about to start my Bachelor of Film and Television degree at the VCA in 2010.  
 
I have previously attended the VCA in 2006, where I started the Bachelor of Film and Television. From that one 
year of practical, studio based learning, I gained the skills to make many of my own short films after leaving the 
college, be accepted into another film degree, and participate in an overseas exchange where I took part in a 
film course, and made a 25 minute film as part of a graduate class.  
My year at the VCA taught me to be realistic about my dreams, while nurturing my inspirations into realisations 
through practical teaching.  
To be successful as an artist, we were taught the three P’s; Practice, Practice, Practice. By changing the 
structure of the courses across the VCA, at least one of those P’s will be taken away.  
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model.  

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
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I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 54          4 Feb 2010 
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The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
future first year Film and Television student in 2010 at the college. 
 
I have enjoyed coming to VCA film screenings for several years and have been in awe of the technical and 
aesthetic qualities within every film. I hope that during my time at the college, and can enjoy the same practically 
based course as those before me, which is highlighted in the high level of output. In addition, it is my opinion that 
the practically based course is the correct method to train future film and television industry workers. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
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As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

Reinstating the VCA name. 

Reinstating the VCA logo. 

Reinstating VCA’s unique graduation ceremony. 

Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year of 
integration. 

And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
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chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 55          4 Feb 2010 
I am an alumni of the VCA music school as well as VCASS, and I'm writing about the VCA/UniMelb merger. 
 
Since graduating from the VCA I've spent many years studying overseas, doing my masters and further 
postgraduate study in the USA. While there I really came to appreciate the diversity and freedom that came from 
my VCA degree. 
 
The merger with Melbourne Uni is a great loss to our artistic diversity in Melbourne. The VCA fills a very 
important niche for artists to grow and learn and immerse themselves in a way that is just not possible in a 
standard academic format. The reason VCA developed as it did, and why it's graduates have thrived is because 
the environment fostered created a safe space for exploration of ideas. I felt supported as an artist, and as a 
musician, which has helped me through my career to date. 
 
Victoria deserves a world class arts institution. Speaking as a member of the VCA student union when upfront 
fees, the foundation course and CFI were introduced, the VCA has a real chance of being that training ground. If 
only it is given the chance, and the support required to truly blossom. Investing in the arts is essential to our 
culture, and ignoring the fate of the VCA will slow the growth of creativity in our city for years to come. 
 
Please consider supporting the VCA as an independent body, space is required for genius to emerge. 
 
 
 
No. 56          4 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as 
former student in the Dance degree at the College. 
 
Due to the experiences I gained at VCA I have managed to have a productive and rewarding 10 year career in 
Dance and Performance Art both in Australia and Europe. Without the high quality and supported infrastructure 
that I received during my time there I would not have managed to reach the calibre required to succeed in the 
Dance Industry. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
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make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 57          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
concerned citizen with a passion for the arts not only in my local community but the broader too. 
 
The VCA has cemented itself as a centre of excellence, not only for Victoria but for Australia. The calibre of past 
graduates is outstanding and I hold grave concerns for the future development of the arts and artists should 
such a facility not be available. VCA’s intensive, studio based specialised training is an asset to our arts 
community and its loss would have serious consequences for Victorian graduate artists and artisans. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
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I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 
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Students & Staff 
 
I express concern that valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 58          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
current 2nd year Music PERFORMANCE student at the VCA. 
 
The VCA has been absolutely remarkable for me over the past 12 months, and an entirely unique place to study! 
There is no place like it in the country. So many of my friends and family come to VCA performances and say 
that they are some of the most extraordinary performances they have seen! 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
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I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 
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 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 59          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as an 
arts student from another institution. 
 
I believe that the training at the VCA is far beyond other institutions in Victoria. I am currently enrolled in a TAFE 
course and I’m hoping to continue on to complete a degree in Music Performance. The current course structure 
has continued to produce outstanding musicians, and if Melbourne University were to introduce the Melbourne 
Model to the courses at VCA, Potential students would feel the need to go to other institutions with a course 
structure that caters to their needs (like the old VCA courses). Because they offer less practical training, it 
questions wether graduates will be at the same calibre as old VCA grads or students from other institutions. 
These new generation courses will strip the college of its prestige and credibility, and the VCA would no longer 
be the number one preference for arts students.  
 
They compare unfavourably to the tried and tested course structure that involves more hands on training. I’d 
rather spend more time working on my craft than studying an irrelevant breadth subject.  
 
In reference to the Discussion Paper, I offer you the following feedback: 
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Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
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I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 60          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
student who was eager to attend the VCA for its practical improvisation course. 
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I have been at Blackburn High School since Year 7 and the VCA has been the shining star, the goal on the 
horizon for me. Outraged was not the word when I found out what was happening to the VCA. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 
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I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 61          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
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Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
good friend of a current VCA music student who is very, very concerned about the future of VCA. 
 
I attended all 5 years of high school with this student, who became a very close friend and as our time at high 
school went on, I discovered what an incredible musician she is. I am a musician myself but have not chosen to 
study this path further at University at this stage, but once I have completed my first degree I am seriously 
considering studying film music composition. As a competent musician myself, I recognise the amazing talent 
and passion my friend has for music. I have no doubt in my mind that she has the potential to go remarkably far 
in this profession. As a result of her devotion to the arts, she has moved down to Melbourne in her first year out 
of school to study at what she believes to be the place that will allow her to go as far as she possibly can as a 
musician. She has spoken to a lot of her close family and friends about the issue of Melbourne University taking 
over VCA. I am therefore writing to you to try and have this stopped. Here are some examples of what she has 
written in an e-mail to us that show just how passionate she is about having VCA stay the way it is meant to be: 
 
“As some of you may or may not know, the VCA (which is where I am studying music for the next three years) 
has had a rather turbulent couple of years, having been taken over by Melbourne University in 2006. This is the 
year that decisions are being made about VCA's future. If Melbourne Uni is allowed to go ahead with its current 
plans, VCA risks losing everything that makes it the amazing, unique place that it is. We may not be allowed to 
partake in such a practical, skills based course, and it is highly possible that we will be made to undertake 
breadth subjects outside of music (eg. calculus - help!). Whilst these subjects work excellently for students 
undergoing a liberal education, they just don't work for specialist degrees.” 
 
“It really is the most incredible place and I would love for the next 3 years I'm about to spend there to be as 
incredible as the last!” 
 
Please do thoroughly consider how influential VCA is to all of the students there and how desperate they are for 
it to remain the way it is meant to be.  
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
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to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
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I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 62          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
I am an alumnus of the School of Art. 
 
I am appreciative of the opportunity to submit the following to you in the hope that the Victorian College of the 
Arts can continue to educate artists, musicians, dancers, filmmakers and actors so that they have the level of 
experience required to succeed within their chosen field.  I hope that VCA students continue to shape the culture 
and vibrancy of Melbourne and that it will remain the first preference of artists when they choose to study. 
 
The time I spent as a student at VCA was some of the happiest in my life.  I know that I would not be the person 
that I am today and I would be lesser for the experience if I had spent my time elsewhere.  During my course of 
study I had the support and guidance of some of the most talented and highly regarded artists in Australia to 
assist the development of my own practice.  My skill has continued to develop upon the framework that I built 
while at the VCA and although I support myself by other means, art making is integral to my existence. 
 
It is my opinion that theory is an important component of study within the arts and should continue to be integral 
to a fine art degree.  However, I feel that large amounts of time spent in an unrelated or tenuously linked area 
can only be at the detriment of practical training. 
 
I support the Save VCA movement and its aims and would like to reiterate the following from the savevca.org  
website: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
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I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 
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 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 63          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as 
<INSERT 5 - insert your relationship to VCA e.g. “I write to you as a current first year Drama student at the 
College”>. 
 
<INSERT 6 – talk about your experience with / at VCA e.g. “My training at VCA has had a profound affect on my 
career as an artist because….” or “My business currently employers 6 VCA graduates as I believe the training 
they received makes them invaluable as they arrive ‘work-ready’… or “I have enjoyed coming to VCA 
performances for over 10 years and have been in awe of the calibre of performances because….”> 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
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I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
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Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 64          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as an 
Australian expatriate now living in London 
 
While I have never had any formal association with the VCA, I count among my friends many graduates.  I have 
witnessed both their professional and personal growth due in no small part to the training they received as 
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students. I also recognise the vital role VCA has played in nurturing and developing talent that contributes to the 
Australian cultural landscape. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 



127 

as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 65          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
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Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
past student of the VCA. 
 
The training I received at the VCA as a musician has set me up for life in so many aspects. Although I have not 
made a career in music, the education I received from the VCA has certainly contributed to my ability to expand 
my thinking in my current role as a senior manager. The improvisational section of my otherwise classical 
training received at the VCA has really enabled me to train my mind to see outside what may simply be in front 
of me.  
 
The musical training has also enabled me to contribute in significant ways to my local community and the 
musical programs available. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
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VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
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No. 66          5 Feb 2010 
I'm a current VCA student... here is my response/suggestion to the discussion paper. 
 
It now goes without saying that the continuation of practical studio-based intensive classes along with the talent 
based entry system is what defined the VCA/Melbourne Uni debate in 2009 and prior. 
 
Though most VCA students (that I know of anyway) are not opposed to the idea of breadth, the potential 
implementation of the Melbourne Model will be too encroaching on the existing specialist curriculums.  
Furthermore, in order for the Melbourne Model to succeed in generating sustainable income strands for the VCA, 
it would have to continually attract students from Parkville to its subjects (and not just have VCA students in 
those classes). I dont see why a Parkville student would bother coming down to the VCA for a subject or two 
when he/she could do a similar class on their own campus. 
 
My suggestion is for the Melbourne Uni to earnestly join forces with the VCA community and fiercely lobby the 
government for the following: 
 
-for the VCA and the faculty of Music to de-merge -for the VCA to cease being a faculty of the University, but still 
remain affiliated with it, as it was pre 2007 (and thus for UoM to still administer its degrees) -for the VCA to be 
funded like its specialist counterparts in Sydney (namely NIDA and AFTRS) by being included in the Roundtable 
for Arts Training Excellence 
 
I know attempts for federal funding have failed in the past, but given the current situation, and given the prospect 
of the VCA aligning forces with UoM and even the State government, we should have a better chance of a 
favourable outcome. Furthermore, we are all aware of Glyn Davis' personal connections to government, both 
State and Federal... so I'm sure a couple of phone calls made by him could start the ball rolling. 
 
Another option is to for the VCA to de-merge with the UoM once again, and for the VET option to be explored. 
This is the scenario that exists at WAAPA in Western Australia. I have done some preliminary research with 
Austin Bond (a.bond@ecu.edu.au) who is across this. It would be beneficial for us to find out exactly how 
WAAPA operates with Edith Cowan University. My understanding is that they offer both VET and degree 
programs, which allows it to generate income from the government via its VET funding policy. 
 
Needless to say, it would be worth investigating this further. 
 
 
 
No. 67          5 Feb 2010 
The VCA Review Committee  
C/- University of Melbourne  
  
By email: vcam-feedback@unimelb.edu.au  
  
Re: Discussion Paper  
  
Dear Review Committee,  
  
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
1993 graduate of the VCA. 
  
In the late 80’s, I was at Sydney University doing a Bachelor of Arts. The course was interesting, it was a golden 
time in our education as it was free, and it also gave me time to think about the best way forward in my pursuit of 
an acting career. The BA was theoretical, of course. Even in the subject ‘Performance Studies’, it was clear that 
these were theorists analysing performance, and none of these lecturers were practice based or knowledgeable 
in that area.  
 
Luckily, the Sydney University Dramatic Society (SUDS) was a place where you could do practical work. SUDS 
had no department running it. It was completely run by, and for, students and we would produce over 20 small 
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and large scale shows a year. The hunger for this practical knowledge was satisfied to a degree as we were a 
group of like-minded, interested people. 
But the next step in many students’ sights was Acting School.  
 
Every year, a number of us would audition for NIDA and the VCA, as these were the main options with clout at 
that time. Another course at the University of Western Sydney Nepean had a  good enough reputation, mainly 
due to graduates like David Wenham, though his ‘fame’ had not yet propelled him into the public eye.  
 
But really it was the feedback from ex SUDS members who were currently at the VCA studying that would filter 
back to us and make us prick up our ears: Ian Maxwell, Melanie Beddie and Andrew Upton to name but three. 
 
I auditioned for all 3 schools and was accepted into both VCA and Nepean. Based on the detailed, exciting and 
disciplined audition process, the standards of the teachers who conducted that audition, and the excellent 
reputation of VCA, it was an obvious choice. I packed up and sold most of my belongings in Sydney and moved 
to Melbourne. 
 
As stated in the Discussion Paper, there are many forms of training, and “knowledge” that are an integral part of 
any artist’s life.  However, it wasn’t until I had the opportunity to be part of a vocational, studio-based course, that 
I realized this was where I was going to learn my craft. The VCA was a ‘poor’ cousin to NIDA purely in a financial 
sense. There were times I felt the school was surviving on the smell of an oily rag. But the full commitment of 
staff to students, the excellent level of training, the hands on approach of practitioners still working in the industry 
and taking time to teach us in training, was invaluable. The notion that this model is disappearing from the city of 
Melbourne is devastating.  
 
Such a model has been called “siloed”.  If this is the case, I would suggest that a “siloed” approach to learning is 
precisely what many artists want and need. The structure of any course ought to be under constant scrutiny and 
development (which I believe it is presently, due to a highly dedicated body of staff); but I feel that this should 
occur within its current paradigm of studio-based research.  
  
I have always been extremely proud to say I am a graduate of the VCA. I have not seen the re-branding of the 
VCA before my eyes, as present students have. But having heard their stories, it sounded like a trying time, 
especially when students were led to believe they had enrolled for the Victorian College of the Arts, as opposed 
to the faculty of VCAM.   
 
I fully endorse everything that the Save VCA group has stated in response to the discussion paper, and I urge 
the University of Melbourne to peruse optimum Arts Ministry funding so that the VCA can remain the household 
name it has always been, so that it can continue to produce excellent practitioners. Because that is what we 
want to be: practitioners, not theorists. 
 
 
 
No. 68          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
third year violinist, completing my degree in repertoire music performance at the VCA. 
 
If it weren’t for the VCA’s practical nature, I would not be the musician I am turning into today. I would not get 
suggested for auditions simply for being “a VCA student”, and would not have the skills to be successful in these 
auditions without the extensive, full time training on my instrument I have been fortunate enough to experience 
at VCA. 
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In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 



133 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 69          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
PhD candidate in the Film and TV department. I have a long association with a diversity of arts forms.  
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My career was as a drama and music teacher in secondary schools. I was grateful for the existence of the VCA 
because it was very clear to me that there were limited training opportunities for those of my students who 
wished to pursue tertiary training in the arts. The VCA had a high reputation amongst my colleagues. 
 
I have been a student of the VCA since my graduate diploma in the field of animation in 2003, followed by a 
Masters by practical coursework, and it has been a delight to be part of an institution where art matters. As an 
animator, I have drawn on the expertise of students in music, drama, and production to enhance my films. I have 
made like minded friends and useful contacts and am aware that the industry has a high regard for graduates of 
the VCA. 
 
I was delighted that my son gained entry to the VCA and completed a degree in drawing. 
 
Although I am completing a PhD, I have chosen that 50% of the component involves making a film, under the 
supervision of Paul Fletcher, a lecturer who has many credits to his name. I believe that degree courses should 
be intensively practical. In some arts areas, time is of the essence, and youth is an important factor. In particular, 
an actor or a dancer needs to train quickly and intensively and begin their work as early as possible to have the 
greatest chance of success.  
 
I am proud to be, and to have been, part of such a unique institution as this college entirely dedicated to the 
pursuit of the arts.   
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
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I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
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I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 70          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to provide input into the future of the Victorian College of the Arts. I am a third year 
Bachelor of Performing Arts student at Monash University student, who has also auditioned for the past three 
years for entrance to the VCA Bachelor of Dramatic Art.   
 
While I am not a past or current student of the VCA, I have seen many of the College’s public performances and 
can pay tribute to the thorough professionalism and extraordinary skill of the College’s Dance, Drama, Directing 
and Production students. 
 
Having had two years experience of studying a mixture of theoretical and practical units of study through my 
degree at Monash, I feel it is vital that the VCA continue to be a school focused primarily on practical rather than 
theoretical methods of training. If students wish to engage in a degree that allows them the opportunity to study 
both arts subjects (such as psychology as previously mentioned by Dean Sharman Pretty) as well as units of 
study dedicated primarily to practical training in the performing arts, they can enrol in a Performing Arts degree 
at Monash or a Creative Arts degree at the University of Melbourne. Victoria does not need another degree that 
attempts to broadly amalgamate theory and practice.  
 
In my opinion, both cannot be mastered when studied simultaneously. Students who graduate are often not fully 
qualified in either areas of study and will struggle to find employment, especially in the arts industry. At present, 
this industry respects actors, dancers, production crew, musicians and directors who have studied their craft 
extensively rather than as part of a broader course such as a Bachelor of Performing Arts. The degree needs to 
continue to be uniquely oriented towards practical training together with relevant theory components, rather than 
becoming generalist.   
 
The reason I have applied to study at the VCA is because I strongly believe that my prospect of finding work in 
the industry would be enhanced by the practical training methods currently offered at the VCA.  If the proposed 
changes take place I see no reason for auditioning again for the VCA because the course will be virtually the 
same as the one I am presently undertaking. I’m sure many of the thousands of other prospective students that 
apply for the VCA annually will be similarly discouraged by the proposed changes to the course structure and 
funding.  
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 



137 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
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 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 71          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as 
current Masters student of Theatre Practice at the College. 
 
My training at VCA has had a profound effect on my career as an artist due to the exponential kudos I now have, 
even that I have been working professionally for 20 years in the Theatre Industry as a performer and a maker 
throughout Australia. I put this down to the fact that my experience of being part of such an extraordinary 
academic and practice-based institution has galvanised my skill, drawing forth out of me my best work to date. In 
addition to this, the mere mention that I graduated from my Post-grad Diploma of Animateuring from the 
Victorian College of The Arts last year means a lot to employers and prospective collaborators already. 
In reference to the Discussion Paper, I offer you the following feedback: 
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Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
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I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasizing the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 72          5 Feb 2010 
Dear Review Committee, 
 
Thank you for the opportunity to make comment on your discussion paper on the future of VCAM. 
 
I am writing as a parent of a prospective music theatre student. 
 
My son has aspired to a career in the performing arts for some years; it is his passion and sole focus. He has 
hoped to study at the VCA because of its reputation, excellent standard in producing successful members of the 
industry and focus on providing students with a practical grounding in the skills and craft of performance.  
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As a parent, my concern is that my son is given the best grounding to equip him for what is a very challenging 
career choice. I want him to graduate with the skills which will enable him to step directly on the stage and take 
whatever opportunities that are available, in a position to compete with graduates from other institutions.  
 
I believe this is best achieved through a practical, focussed curriculum in a campus and institution which is 
immersed in the creation of the elite in the performing and other arts. I believe that by following the Melbourne 
Model the quality of this focus is diluted and the standard of graduates will be diminished. By requiring students 
to undertake a liberal arts degree first may students with passion and drive to perform (like my son) will be 
frustrated and disillusioned. Given the monetary and time cost of tertiary education, I feel it is vital that the 
course is tailored specifically to needs of students, and that is to launch directly in a career in their chosen field.  
 
Please reinstate the independence of the VCAM and its focus on providing the very best practical education for 
all facets of the performing arts, and in doing restore the reputation of one of Australia’s most respected 
performing arts institutions. 
 
 
 
No. 73          5 Feb 2010 
 

The University of Melbourne Library  
Response to the discussion paper 

Defining the future for the VCA and Music at the University of Melbourne. 
 

__________________________________________________________________________ 
The discussion paper focuses on the future of the VCA and Music at the University.   
 
This response from the University of Melbourne Library provides information and comments pertaining to its role 
in supporting the VCA and Music in its teaching and research activities now and in future, within the framework 
of the discussion paper.   
 
This response focuses on Questions listed in the review document:  Questions 10, 11, 19, 20, 21, 22, 23, 
24 
 
 
Executive Summary or Recommendations 
 
1. Accommodation and Collections. The best possible outcome would be for the teaching and research for the 
School of Music to occur on one site to bring the collections together into a one site library.   An appropriate 
space for the joined collections, including the special collections, would need to be considered. The current 
spaces at both sites would be inadequate.  This would require an addition to the existing Lenton Parr Library (if 
located at Southbank), or a new library.  Funding for building, equipment and collection 
moving/rehousing/alignment and maintenance would be required. 
 
If the School of Music continues to be taught across two sites, the Louise Hanson-Dyer Music Library (Parkville) 
requires new and expanded accommodation now and in the long term, possibly as part of the Baillieu Library 
redevelopment or the proposed Research and Cultural Library projects. 
 
2. Curriculum development.  
 
2.1 Library staff are included at the commencement of course development of new generation under graduate 
and graduate degrees, to ensure resourcing, information literacy and technological innovation are supported in 
the new courses. 
 
2.2 Bibliographic styles for written work are aligned and adopted across the Faculty. 
 
3. De-merge options - If this occurred it would need to be progressed as soon as possible before further 
commitment to joint collections, equipment, staffing, and accommodation is made. 
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4. Structure and alliances - The Faculty and the Library undertake to develop alliances with like minded 
organisations in the Southbank arts precinct and at the Parkville site, to enhance industry opportunities and to 
increase access for information resources for students and staff of the Faculty.  Should the proposal for an 
Institute of Art History proceed, Library services to support all University of Melbourne and allied activities in the 
Southbank precinct would require consideration. 
 
 
 
No. 74          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
concerned parent of a VCA Music Theatre student. 
 
In January 2009 my daughter Kathleen was thrilled to be offered a place at the prestigious Victorian College of 
the Arts.  She had been short listed for both NIDA and WAAPA.  Imagine our concern when she was told that in 
2010 there would be no second intake for this course.  She would lack, therefore, the ability to share her 
experiences of this course which, so far, has more than lived up to its promise. 
Unfortunately due to the decisions that have already been made by the University of Melbourne her course time 
has been REDUCED BY EIGHT WEEKS just to conform to the University’s timetable.  I totally fail to see how 
this could possibly be an improvement. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 

Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
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In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
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As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 75          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
graduate of the School for Film and Television. 
 
In 2006 I graduated from the Post-Graduate Diploma of Animation. I found the course to be one of the most 
rewarding, challenging and above all inspirational courses of my life. I feel that what I have been able to go to 
and do in my professional work (i.e create large production animations for big clients such Toyota and Coke-a-
cola, to animation work for smaller local clients, and film clips for bands that have that has appeared on Rage 
and JTV) solely because of the training and guidance I received at the VCA in 2006. To change the educational 
model that allows people to reach such high potential not only seems pointless but also ridiculous bordering on 
insane. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 
I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 
I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 
I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
 
Funding & Structure 
I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  
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Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 
In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 
I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  
I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 
As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 
I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 
 

Leadership 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 
Accountability 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
Reinstating the VCA name. 
Reinstating the VCA logo. 
Reinstating VCA’s unique graduation ceremony. 
Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year of 
integration. 
And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high levels of 
autonomy over the conduct and future development of its educational programs [including] the VCA’s 
commitment to provide individual and small group tuition within an arts practice environment with an emphasis 
on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
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Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 76          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. I write to you as a 
recent graduate from the School of Art, who is returning to do Honours this year. 
  
The  excellent, fulltime teaching staff helped me to develop skills and push my practice as a visual artist in new 
directions. However what provided the most impact was the professional mentorship from practising artists who 
were employed casually. Their varied voices and rich experiences challenged us to be more creative and 
confident through one and one tutorials discussing our work and ideas.  
 
These intense discussions with artists all with different opinions and skiils were what made the course so 
valuable. I knew that no matter what question I had I could find an answer within the VCA community. Although I 
entered VCA in the Drawing department I found that video best met my needsa as a mediu. Within the same 
campus I was able to learn about video editing, learn about recording sound, learn about puppetry, find actors 
who could help me make a video. I could also access high quality student performances to give me inspiration 
for the use of light and movement in space. None of this would be possible in a more academic approach to the 
arts. 
 
With the Centre For Ideas I was able to share artistic ideas and understand how the other art communities think 
and work. All of this is valuable for any artist when coIlaboration is part of any artist’s career. It is this richness 
and intensity that I fear will be lost with the new model. 
 
In reference to the Discussion Paper, I offer you the following feedback: 
 
Curriculum 
 
I support the retention of the VCA as an elite arts training institution with a focus on intensive, practical, studio-
based training. VCA should continue to offer degree-award courses across all art streams including Drama, 
Dance, Music Theatre, Production, Art, Music and Film and Television. 

I do not believe there is a need to add ‘breadth’ to the VCA programs through the introduction of the Melbourne 
Model. 

I believe any move away from the intensive, studio-based training in defined areas of specialisation threatens 
the ability of VCA’s students to compete with graduates of other schools like NIDA and WAAPA, and would 
make VCA graduates less work-ready. This would in turn impact upon arts business by causing a decline in the 
availability of Victorian-based graduate artisans with the skills required to enter the workforce. 

I do support regular curriculum review at VCA to ensure the College continues to meet the rapidly changing 
demands of students and their future employers. All reviews should include extensive consultation with all 
stakeholders and operate independently from VCA and University of Melbourne (UoM) management. 
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Funding & Structure 

I support the view that the optimum outcome for VCA is to be an independent institution, capable of awarding its 
own degrees and managing its own curriculum.  

Accordingly, I suggest that direct Arts Ministry funding (through inclusion in the Australian Roundtable program) 
at levels comparable to NIDA, is the best hope for a financially sound, independent VCA. I encourage the UoM 
to aggressively pursue this option, drawing upon the great public and industry interest in VCA evident in recent 
times. 

In the interim, I support calls for the Federal Government to immediately reverse the 2005 $5m p/a funding cut to 
VCA. I believe the Federal Government is putting great strain on both the University and VCA by holding off on 
this review until 2012, and is thereby threatening elite arts education in Australia. 

I also support calls for the Victorian Government to commit to sustained funding for VCA to supplement the 
Federal contribution. I support the Victorian Shadow Minister for the Arts’ suggestion that this sum be in the 
ballpark of $6m p/a or alternatively in the guise of a sustained contribution to VCA infrastructure development.  

I support the demerger of UoM Music and VCA Music from the 2011 academic year. I believe this outcome 
would return choice to the music education sphere, so that students can choose between a Melbourne Model 
based degree with strong ties to scholarship and research (UoM Music) and completely practical, studio-based 
training (VCA Music). Demerger would also address the unworkable constraints of having two music campuses. 
I support this demerger regardless of whether VCA remains a faculty of the University or becomes independent. 

As secondary structural options, I would also support investigation of VCA being transferred to another 
University that was willing to retain the practical nature of VCA’s courses OR VCA becoming an autonomous 
VET institution. In either case, the Federal and State Governments would need to recognise the unique cost of 
providing elite arts education and fund VCA’s new guise appropriately. 

I support the pursuit of new income streams (e.g. extended post-graduate programs, open programs, pursuing 
international students) and believe VCA’s best chance of obtaining this income is by committing to the supply of 
intensive, studio-based training which is most attractive to the arts education marketplace. 

Leadership 

I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes, with particular preference for allowing students and staff a 
direct say in appointments of the Dean, Deputy Dean and Heads of School. 

I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 

Accountability 

I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 

 Reinstating the VCA name. 

 Reinstating the VCA logo. 

 Reinstating VCA’s unique graduation ceremony. 

 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 
of integration. 

 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 
levels of autonomy over the conduct and future development of its educational programs [including] the 
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VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

Students & Staff 
 
I express concern that many talented and valuable teaching staff will not be returning to VCA in 2010. 
 
I also express concern that suggestions the Melbourne Model would be applied to VCA, and news of staff 
leaving, may have impacted upon VCA’s attractiveness to high calibre applicants.  
 
As such, I would support new mechanisms to actively retain quality staff, such as formal, quarterly opportunities 
for VCA staff to supply feedback to VCAM Management (both anonymously and publicly). 
 
I would also encourage a renewed drive to attract high calibre students as part of any ‘re-launch’ of an 
independent VCA, through emphasising the College’s continued commitment to providing 100% practical 
education across the entire arts spectrum. 
 
Future 
 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
 
 
 
No. 77          5 Feb 2010 
The VCA Review Committee 
C/- University of Melbourne 
By email: vcam-feedback@unimelb.edu.au 
 
Re: Discussion Paper 
 
Dear Review Committee, 
Thank you for the opportunity to have input into the future of the Victorian College of the Arts. Igraduated from 
the VCA Producing course in 2006. 
 
I am currently working as a writer/producer for a TV production company, a job I was able to getbecause of the 
practical training I received at VCA. Halfway through my studies I got my first job in the industry, as a production 
manager on a documentary, and I have been in work ever since. 
 
My first degree was a Bachelor of Arts (Hons) at the University of Melbourne. While I enjoyed my history and 
political science studies, they were very theoretical and I found it impossible to get a job in my preferred field 
(journalism) until I completed a Grad. Dip. in Journalism at RMIT, a degree that was very vocational and 
practical. I then worked as a journalist for 10 years and completed a Masters at 
ANU part time. 
 
When I decided to move from print journalism to film and television production, the VCA producing 
course immediately leapt out as it was so practical and covered all aspects of the business. At the 
time I had no film experience so the opportunity to work on student productions was welcome. 
 
The course was everything I’d hoped it would be and course co-ordinator Ros Walker was an outstanding 
teacher. She brought in Australia’s top writers and producers to talk to us and gave us the sort of advice and 
support that only someone who had worked as a producer could ever provide. Even today I still refer to my 
course notes as they are so relevant to a working producer. Ros Walker’s decision to leave, which is directly 
related to the problems associated with merging the school with the University of Melbourne, is a huge loss to 
the VCA. 
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The other benefit of studying at VCA has been the amazing network I discovered. Since graduating I have 
worked professionally with several of my fellow students and we’ve also collaborated on short films and plan to 
work together in the future. VCA graduates are well known for their technical ability and professionalism, skills 
they developed from working on student films. 
 
I spent some time at VCA last year when I produced one of the graduating films and was saddened to see the 
lack of morale at the institution. Budget cuts meant that the producing course could not have as many guest 
speakers as our class had had – one of the most valuable parts of the course. The Visual Effects course had 
been closed down – a great loss to students in the other courses, who could previously collaborate with VFX 
students. And I have just heard that the Documentary course is not running in 2010, another big loss, especially 
considering the VCA’s top film of 2009 was a documentary. VCA students have also lost several weeks of 
classes this year by being aligned with the University of Melbourne calendar. 
 
Having been a student at both the University of Melbourne and the VCA I believe the VCA is a specialised 
vocational training institution that works best as a stand-alone facility. If students want a generalised arts degree 
such as that proposed by the Melbourne Model, they can study it at the University. It would be a huge loss to the 
Australian film and TV industry if the VCA’s School of Film and TV continued to be carved up. 
 
When it comes to developing curriculum I believe it’s more important for VCA teachers to consult the industry 
than the University of Melbourne. Future employers have a much better knowledge of what they’re looking for 
than academics and bureaucrats. I’m also concerned at the University’s insistence that VCA lecturers have post-
graduate degrees. There is no way someone with an academic qualification is better qualified to teach the 
practical skills needed to work in the industry than someone who has been working in the industry for many 
years. The prerequisites should be passion for their subject, relevant industry experience and the ability to 
communicate well with students. 
 
I strongly believe the VCA should be an independent institution, capable of awarding its own degrees and 
managing its own curriculum. This could be achieved through direct Arts Ministry funding (through inclusion in 
the Australian Roundtable program) at levels comparable to NIDA. I encourage the University to aggressively 
pursue this option. 
 
I am concerned the current senior leadership of Victorian College of the Arts & Music does not necessarily 
represent the views of the current staff and students. As such, I would support a review of VCAM management 
as part of any structural and/or funding changes. 
 
I support a greater, active involvement by both the Victorian State and Federal Governments at VCA, to ensure 
Australia’s arts education and arts business landscapes are better safeguarded than has been evident 
throughout 2009. 
 
I would urge the University of Melbourne to address contraventions of the Heads of Agreement that merged UoM 
with VCA. Particularly: 
 

 Reinstating the VCA name. 
 Reinstating the VCA logo. 
 Reinstating VCA’s unique graduation ceremony. 
 Reversing the alignment of VCA and UoM’s funding arrangements, which was not due until the fifth year 

of integration. 
 And in the interim of VCA’s future being decided, UoM should allow VCA “to continue to exercise high 

levels of autonomy over the conduct and future development of its educational programs [including] the 
VCA’s commitment to provide individual and small group tuition within an arts practice environment with 
an emphasis on context, performance, production and exhibition and with studio practice as its core.” 

 
I look forward to VCA emerging from the turmoil of the last year as a stronger institution, capable of answering 
student demand for the highest level of intensive, wholly practical-based, studio training across the entire arts 
spectrum. I am confident the protection of this ideal will ensure VCA graduates will continue to have the best 
chance of making a career in one of the most competitive industries in the country. In doing this, we also support 
a vibrant Australian artistic culture and ever-expanding arts business. 
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No. 78           5 Feb 2010 
 
The letter to which reference is made in this submission has been copied to all review committee members but 
otherwise held in confidence. 
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