Vice-Chancellor

» Matins
» Matinee
» Lauds

24/3/2010

Senior Management

_ Meeting Structure
Council

Provost
» Melbourne Experience Group
* Scholarly Information Group

« Staff Equity Group

* Student Equity and Access AG

DVC Research
» Research Executive

» Research Congregation

» Committee of Associate Deans (Research)
» Academic Advisory Group

* Research Infrastructure AG

» Research Metrics AG

« Institute Directors AG

» Research Training Group

DVC Global Engagement
*Marketing Executive Group
* International Engagement AG

DVC University Affairs

» Knowledge Partnerships AG

» Advancement AG

* Cultural Collections AG

* Cultural & Community Relations AG
* University Affairs AG

Senior Vice-Principal

» Administrative & Business AG
* Infrastructure Planning Group
*University Systems Group*

* IT Strategy Group

*Major Projects group

____________ Academic Board

Senior Executive

Academic Board
Committees

Senior Executive
Committees

 Risk Management Committee
* |T Council
* Melbourne Model 2011 Taskforce

(AD Hoc - co-convened by Provost &
DVC(GE)

Consultative (informal network groups indicated)

Deliberative (proposed Advisory Groups/Portfolio Committees indicated)

Determinative, within approved delegated authority

Deans

(proposed formally constituted committees indicated)

Collegial (Academic decision-making process)

* Terms of Reference under review



